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A Healthy Approach 
to Ministry 

Broadcaster Paul Harvey tells the story 
of a single mom with three girls. They 
regularly attended a small church in their 
town that held a special offering each 
year to support those in need in their 
community. 

Though struggling financially to 
provide a good home for her family, 
the mother wanted to contribute and 
set a good example for her girls. They 
each planned how they would earn some 
extra money through babysitting, doing 
errands or saving from their allowance. 
Over the weeks they were able to gather 
$60 and at the appointed time were 
pleased to drop their three crisp new 
$20 bills into the collection plate. 

Imagine their surprise when that 
afternoon the pastor arrived at their door 
with an envelope of money, explaining 
that they were to be the recipients of the 
special offering. It certainly left them with 
a strange feeling. In fact, afterwards the 
mother commented, "This morning I felt 
prosperous, and now I feel poor." 

The story illustrates the tensions 
and conflict inherent in charity as an 
approach to ministry. We certainly need 
to raise funds and resources to carry out 
the aims and ministry of The Salvation 
Army. Yet as we use those resources to 
provide our solutions to those we label 
as disadvantaged, we create dependency, 
destroy dignity and devastate the souls 
of individuals, families and neighbour- 
hoods. When people are in crisis we give 
hope by providing for their physical and 
material needs. But if we continue to 
give as it turns into a chronic situation, 
we only destroy their hope. 

Jesus once fed a crowd of more than 
five thousand people (see John 6:1-13), 
yet when they returned the next day for 
another free meal he refused. He did not 
wish to create dependency, but pointed 
them to resources that were not material 
(v 25-40). 

The features in this issue attempt to 
discuss where God appears to be leading 
The Salvation Army in our approach to 
ministry. Let us know what you think. 

Ray Moulton 

Lt-Colonel, Editor-in-Chief 



January 2007 SALVATIONIST 3 




If the Church in the West is to survive, we must stop believing we 
have everything figured out and start talking to our neighbours about 

collective solutions 



by Lt-Colonel Ray Moulton 

Editor-in-Chief and Literary Secretary, THQ 
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Believe it or not, Christianity 
is expanding at a phenom- 
enal rate, making it the 
worlds fastest growing reli- 
gion. It's a remarkable fact consider- 
ing how, in the Western world, more 
and more denominations report 
declining membership, church clo- 
sures and difficulty recruiting clergy 
to fill pulpits. The reality in North 
America and Europe is disturbing. 
For us, maintaining status quo too 
often feels like success. So why are 
we shrinking? Is it just that we live 
in an increasingly secular culture, 
or is it something more? 

A key difference is our approach 
to ministry. In the Western world, 
we often practise a method of service 
delivery that, rather than helping 
people, actually creates emotional 
isolation, institutionalization and 
greater dependency. In our quest 
to become more efficient in serving 
needs, we have allowed our commitment 
to programs to trump our compassion for 
people, and our devotion to professional 
expertise to obscure our ability to listen 
and learn from those we have labeled 
"needy" or "disadvantaged." 

The developing world, on the other 
hand, has been forced to rely on its great- 
est asset — people. More than buildings, 
programs or systems, it is the people them- 
selves who are driving positive change in 
their communities. It is a biblical or inte- 
grated approach that encourages participa- 
tion, shared aims and collective solutions. 
It's an approach that we must recover if the 
Church in the West is to survive. 

Western-World Approach to 
Mission 

For centuries, the Western world has 
approached the delivery of education, 
health, social service or religion by under- 
standing the needs of individuals, families 
or communities. We observe, identify and 
study problems in an attempt to get a 
firm grasp on the issues. Based on our 
knowledge of these needs — illness, illit- 
eracy, poverty, crime or sinfulness — we 
work to uncover a solution, an antidote, 
a program. Then we develop expertise in 
the field, listen to qualified authorities 
and consult with professionals who have 
a track record of success. 

When we think we've "figured it out," 
a document is prepared that defines the 
problem, catalogues the options and pro- 
poses a way forward to meet the needs 
and fix the problem. Then we raise funds, 



INTEGRATED MISSION 



Corps or Centre 




When we move out into 
neighbourhoods and homes, we 
discover the resources and gifts 
the community has to offer 
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Neighbouring 
communities 




martial resources, recruit the 
right people and find the best 
building. Within a strictly 
defined timeline, we provide 
the necessary service, put the 
world right and get on to the 
next need. 

The Western world pack- 
ages solutions to be provided 
to those in need. In fact, a 
great deal of the economics of 
communities and nations are 
wrapped up in this approach. 
For example, we package gro- 
ceries, shelter, counselling, dis- 
cipleship training, toys, even 
salvation, and deliver to those we view as 
needy, poor or underprivileged. 

This system of delivery creates formal 
structures that determine eligibility criteria. 
We decide who "deserves" our care and 
what is their "level of need." Roles are cre- 
ated, levels of authority enshrined, appro- 
priate boundaries established, responses 
calculated — all with relatively little emo- 
tion or empathy. The culture of efficiency 
behind this service delivery is designed 
to allow needy individuals to better cope 
with their situation for the least amount 
of effort. 

Over the past 40 years, John McKnight 
and his associates at Northwestern 
University in Chicago have studied this 
approach to service delivery in urban 
neighbourhoods in Canada and the United 
States. McKnight paints a scathing picture 
of "how competent communities have 
been invaded, captured and colonized by 
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professionalized services" with devastating 
results. He recites a litany of lethal effects 
produced by service providers: families 
collapsing, schools failing, violence spread- 
ing, prisons swelling. And, we might also 
add, churches closing or losing mission 
effectiveness. He charges these social-ser- 
vice systems with eroding the very soul 
of community. "The enemy is not poverty, 
sickness and disease," McKnight writes. 
"The enemy is a set of interests that need 
dependency, masked by service." 

Integrated or Biblical Approach 
to Mission 

In opposition to this approach to service is 
a biblical model, widely used in the devel- 
oping world, and labelled by The Salvation 
Army's International Headquarters as inte- 
grated mission. Several other terms have 
been used by others to define this same 
set of values or principles: 
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• Holistic ministry 

• Incarnational ministry 

• Community capacity development 

• Integral mission 

• Human capacity development 

The principle at work in integrated 
mission is to facilitate community partici- 
pation — to look for and use the strengths 
and assets in the people and neighbour- 
hood that will help them solve their own 
concerns and achieve their own aspira- 
tions. There isn't a "we know best" attitude, 
nor does it devalue gifts from what may be 
viewed as "impoverished" people. Rather 
it helps people contribute to creating their 
own solutions. 

In a process of facilitation, the com- 
munity identifies the concerns and issues 
of the people, looks for the collective 
resources to meet them and develops an 
implementation plan. In this way, they 
take ownership and are empowered. The 
process may take longer, but it is far more 
enduring. The solution that a commu- 
nity arrives at may be totally different 
than a facilitator would predict, but it is 
this shared solution that makes the most 
sense in the culture of the community. 
Real change, hope and transformation 



Orders and Regulations 

Chap. VIII, Sect 5, The Cellar, 

No doles and blankets 

7. There should be no regular supply of either 
food or clothes or any other temporal thing: so 
that receiving a visit from a soldier of the bri - 
gade should not, in itself, raise any expectation 
of relief in the minds of those visited. If these 
are welcomed at all, it should be solely for the 
love, guidance and help in spiritual things. 

8. The soldiers must always go on this duty as 
people who are thankful for the opportunity 
of paying these visits and rendering help. 

Watch over families 

12. The same soldier should as far as possible 
continue to visit the same family, adding other 
families of course from time to time; but when 
once a family has been taken in hand by a 
soldier he should continue to deal with it. 

Go in uniform 

13. Uniform should always be worn unless it 
interferes with the acceptance of the soldier, 
but in cases where it may be wise to go with - 
out it at the beginning, it must be resumed 
as soon as possible. 



Real change, hope and transformation are the 
results of mutual learning and discovery 



are the results of mutual learning and 
discovery. 

The solutions that community mem- 
bers propose rarely have a single focus and 
are not applied to meet a single need, but 
instead are holistic in their approach. They 
take into account various aspects of com- 
munity life and promote wholeness, not a 
fragmented answer. Environmental, health, 
social and faith factors are all contained 
in the community response. 

This collaborative approach has its basis 
in the Incarnation. In the person of Jesus, 
God came to earth and took up residence 
in the human community to facilitate our 
understanding and build solutions. In 
the same way, we show our solidarity by 
identifying with those to whom we minis- 
ter. We cannot be on the outside pushing 
solutions at others. Rather, we are called 
to participate in the conversation, share 
our gifts, validate the assets that others 
contribute and celebrate the transforma- 
tion of communities over time. 

This approach to ministry is long- 
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term, not a quick fix. The action taken 
could have many twists and turns and 
may seem far from efficient, but over time 
it produces solid, enduring results. God 
is calling Christians and congregations to 
participate in their neighbourhoods — to 
be part of the solution, not dispassionate 
observers offering tokens of service. This 
requires demonstrations of our faith and 
prayer. It is emotional and personal, not 
detached and formal. It causes us to meet 
people in their homes, in living spaces that 
they occupy. We can no longer require 
them to come to us. We must go to them, 
seeking to understand their needs, feel 
their pain and share their joy. 

Early Salvation Army Approach 

A pre- 1900 Orders and Regulations for Field 
Officers expresses practical instructions for 
Salvationists to create teams of workers 
called "cellar, gutter and garret brigades" 
(see above). They were instructed to meet 
families in the neighbourhood to regularly 
and routinely be in relationship with them 



for Field Officers (1886) 

Gutter and Garret Brigades 

No tracts! 

15. The soldiers should cultivate a free-and- 
easy style, not bringing in religion in the first 
instance. Tracts as an introduction will often 
create prejudice, though old War Crys may be 
given away; but not even these until the soldier 
has got really hold of the people. 

16. The first salutation should be of a common - 
place kind, about the weather or the children 
or any circumstance that may be the talk of 
the neighbourhood. 

Promise to come again 

17. An offer may then be made to assist in any 
domestic operation going on, such as washing 
the baby, cleaning the pots and pans (if there 
are any), and so on. Even if the offer is not 
accepted a good impression will be produced, 
and the way opened for conversation, which 
can soon be turned in the proper direction. 
21. In every call the soldier should leave behind 
her own address with a promise to come again 
if sent for in case of any illness, difficulty or 
trouble, either in the family of the persons 
visited or that of any friend or neighbour. 



in ministry, not providing food or clothing, 
not going with a limited agenda of soul 
saving, not giving up if there is no early 
sign of response. 

The principles used by early-day 
Salvationists were consistent with those 
employed by Salvationists in the develop- 
ing world today who are enjoying growth 
in God's Kingdom. In this territory, our 
concept of Living the Vision includes 
understanding and living out our mis- 
sion with integrated approaches. It will 
not come without great personal commit- 
ment, prayer and intentionally involving 
ourselves with our neighbours. 

We can no longer drive past them 
to meet in our safe centres of worship, 
thinking that we are fulfilling our need 
for ministry. If we want to truly make a 
difference, we must radically change our 
focus. We must humbly admit that we do 
not have all the answers. We must resist 
the temptation to treat people like an 
assembly line. We must open our eyes 
to the capacity and gifts of those we may 
have previously dismissed. We must learn 
to trust less in our own righteousness 
and begin to discover Christ in other 
people. We must move out, open our 
hearts and embrace a world that has so 
much to offer. 



Telling Our Story 

Congress celebrates 110 years of Army ministry in Bermuda 

by Rosemary Phillips, Divisional Volunteer Co-ordinator, Bermuda Division 



Straddling the Army of yesterday, 
today and tomorrow, the 2006 
Bermuda Congress, October 27- 
29, was definitely "outside the 
box." Led by Commissioner M. Christine 
MacMillan, territorial commander, it was 
both meditative and vibrant, with the 
moving of the Spirit evident from begin- 
ning to end. By the time it was over, 56 
seekers — children, teens, adults, seniors 
and officers — had lined the mercy seat. 

The weekend celebration, held at the 
Fairmont Hamilton Princess Hotel, marked 
110 years of Salvation Army service in 
Bermuda. Events started with a march of 
witness through the streets of Hamilton 
as it had been done back in 1896. The 
Friday night welcome meeting included 
drama, dance and visual presentations as 
each corps told the story of their begin- 
nings. This was followed by a youth event 
attended by the commissioner, a birthday 
party that, in keeping with the anniversary 
festivities, lasted exactly 110 minutes. 

On Saturday morning, partakers of the 
New Beginnings Breakfast were moved 
to hear Anthony Webb's personal tes- 
timony of overcoming a struggle with 
drug addiction. A women's rally was led 
by Major Suzanne Fisher, during which 
many delegates went forward for personal 
prayer with Commissioner MacMillan. 
Local sports figure Richard Scott, president 
of Somerset Cricket Club, and Dr. Glen 
Bascome, educator, helped listeners focus 
on being a team player at the men's rally, 
which was also attended by the territo- 
rial leader. 

On Saturday evening divisional young 
people presented a Celebration of Talent, 
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Sunday meetings were 
marked by inspirational 

and joyous singing, 
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including vocal and instrumental solos, 
dance and drama presentations and items 
by the divisional youth band and praise 
team. The program ended with a very 
moving portrayal of Jesus' crucifixion and 
resurrection, combining traditional tim- 
brels with liturgical, mime and hip-hop 
musical expressions, illustrating that each 
art form has a place in the Army of today 
and tomorrow. 

Sunday meetings were marked by 
inspirational and joyous singing, mean- 
ingful testimonies and stirring messages 



Top: the territorial commander addresses 
congress delegates; above: music and 
drama were key parts of weekend festivi- 
ties; below: march of witness celebrates 
historic milestone 



from Commissioner MacMillan. Many 
said it was the best congress they had 
experienced and are looking forward with 
eager anticipation to the next. § 

For a full report and pictures of the 2006 
Bermuda Congress, visit Salvationist. ca 
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Growing in 

Reflections from Spiritual Life Institute 2006 




The Spiritual Life Institute is 
designed for Salvation Army 
officers to reflect on their own 
experience of holiness. This is 
done individually and in the company of 
their peers in order to live out this doctrine 
more deeply in all its dimensions — per- 
sonal, relational, social and political — in 
light of the significance for our times. 

Commissioner Philip Needham wrote, 
"The holiness of God invites us to look 
honestly at our lives, to see where trans- 
formation is needed, and by his sanctifying 
grace actually to make these changes." These 
words rang true for delegates throughout 
the week as they participated in teaching, 
reflection and worship that brought them 
closer to God and to each other. 

"For me, God's presence was most 
keenly felt the first night as we shared in 
worship around Psalm 24:3-4: 'Who may 
ascend the mountain of the Lord? . . . Those 
who have clean hands and a pure heart.' As 
we sang, 'Wash from my hands the dust of 
earthly striving,' with the familiar chorus, 
'From a hill I know living waters flow,' 
there were places set up for us to come 
before God and literally wash our hands. 
Like Isaiah, who said, "Woe to me ... for 
I am a man of unclean lips' (Isaiah 6:5), I 




felt unworthy, yet privileged to be counted 
among God's anointed. It was a powerful 
and enriching time of worship that set the 
stage for more learning about God through- 
out the rest of the week." 

Captain Paul Rideout 

Corps Officer, New-Wes-Valley Corps, 

Wesleyville, Nfld. & Lab. W Div 

"During the institute I learned much 
about holiness from both the teachers and 
my fellow delegates. However, it was during 
a trip to New York City afterwards that what 
I had learned became more evident and 



real. Whether through sitting in the studio 
audience for Live With Regis and Kelly and 
Late Show With David Letterman, walking 
through Saks Fifth Avenue or riding the 
New York subway system, I was reminded 
that we live in a world where many people 
are judged only by their outward appear- 
ance or performance. But what about the 
inside — those hidden parts? As I watched 
the trucks cart away the litter from the city 
streets, I realized that the garbage in all of 
our lives must also be taken out, and was 
grateful that Jesus had just done that in my 
life, replacing it with his righteousness. The 
character that Jesus enables me to live out 
in my calling was wondrously explored 
through the Spiritual Life Institute. We truly 
do have a marvellous Saviour." 

Captain Brenda Allen 

Corps Officer, Ocean Crest Corps, 

Campbell River, B.C. Div 




Dr. Jonathan Raymond salutes the audi- 
ence following his inauguration 



Salvationist President 

Welcomed at Trinity Western University 



The triumphant music of Beethoven's Joyful, Joyful, We Adore Thee — sung 
by the 100-voice Trinity Western Choir accompanied by the Cariboo Hill 
Temple Band — rang out loud and clear on Saturday, October 14, as Dr. 
Jonathan S. Raymond was inaugurated as the third president of Trinity 
Western University in Langley B.C. 

The ceremony also featured the procession of more than 100 faculty members 
and an array of vibrant speakers, including government leaders who highlighted the 
institution's four decades of academic vitality. 

Retired Salvation Army General Dr. Paul A. Rader, past president of Asbury 
College, Kentucky, U.S.A., and longtime friend of Dr. Raymond, gave the inaugural 
challenge address. In his response, Dr. Raymond thanked those who had grounded 
the university's 40-four year history in Jesus Christ, whom he described as "the still 
point of the universe," before quoting John Wesley: "The best is yet to come." 

The event concluded with the robust singing of the Salvation Army song I'll Go in 
the Strength of the Lord, specifically chosen by Dr. Raymond for the occasion. 
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Hospital 

Commended For 

Quality Care 

The Salvation Army Catherine Booth Hospital in 
Montreal has served the health of local residents 
for 82 years. Originally founded as an obstetrics 
and gynecology hospital, a government decision 
turned it into a physical rehabilitation facility in 1973. In this 
therapeutic environment, professionals serve each person 

holistically 

The chaplaincy 
program, known 
for its high stan- 
dards and quality 
care, is a vibrant 
part of the inter- 
disciplinary team 
approach, seeking 
to minister to each 
patient according 
to need. The hos- 
pital has always 
received good 
evaluations from 
the Canadian Council on Health Services Accreditation, 
but this year it was given the highest accreditation status 
possible — "three years with no follow-up report." 

Congratulations go to the board of directors, doctors, 
hospital management and staff, foundation and corpora- 
tion members, and the auxiliary workers and volunteers, 
all of whom contribute daily to making the Catherine Booth 
Hospital a place of excellence. 




Did you know ... 

... British writer and broadcaster Rhidian Brook is writ- 
ing a book detailingThe Salvation Army's response to 
HIV/AIDS in countries around the world? Scheduled for 
release in May, More Than Eyes Can See is based on the 
author's experiences and observations while visiting 11 
countries in which the Army is at work 
... library books from the former St. John's CFOT that 
are not required at the new CFOT in Winnipeg have been 
sentto the Philippines for use in their territorial training 
college? 

... Salvation Army emergency workers provided urgent 
relief to more than 13,000 families affected by severe 
flooding in southern India in November? 
... a container of clothes fromThe Salvation Army's NRO 
Vancouver warehouse was donated to the Army's work in 
Santiago, Chile? 

... the Canadian Staff Band has a new website? For infor- 
mation about the band and its activities, visit 
csb.salvationarmy.ca 




Israel L. Gaither 

Man With a Mission 
by Henry Gariepy 

This new book is destined to take its 
place among the classic Salvation Army 
biographies. Chronicling the life story of 
Commissioner Israel L. Gaither, currently 
serving as U.S.A. National Commander, it 
portrays what God can do through a life 
totally dedicated to him, surmounting 
formidable obstacles to make a differ- 
ence in our world. 

The book depicts a life of courage and grace lived out 
in a contentious world of subtle racism. It is largely pre- 
sented by those who know Gaither best — family and friends, 
colleagues who worked closely with him and people who 
have felt the impact of his ministry. General Shaw Clifton 
writes, "Here is a life used by God to challenge, bless and 
inspire countless others for Christ. Gariepy gives us the real 
Gaither — man of God, family man, man on a mission, a man 
worth knowing." 

The 300-page book includes 70 photographs and offers 
rich insights into the structure and global mission of The 
Salvation Army. General John Larsson (Rtd), who chose 
Commissioner Gaither as his Chief of the Staff in 2002, com- 
ments, "Here is a story of a contemporary giant who has 
become a legend in his own lifetime. Colonel Gariepy has 
distilled immense facts and insights into an outstanding 
biography." 

We Believe 

The Doctrines of The Salvation Army 

This 2-DVD set (available for just 
$15 plus shipping and handling) 
includes a series of interviews con- 
ducted during Sunday evening meet- 
ings at North Toronto Community 
Church in 1996. It is helpful for 

soldiership training and can now be included as part of your 
own personal library. Discussion probes the significance, 
practicality and historical background of each doctrine. 
Contributors who are interviewed are: 

Doctrine 1 - General Arnold Brown (Rtd) 
Doctrine 2 - Commissioner Arthur R. Pitcher 
Doctrine 3 - Major Kevin Metcalf 
Doctrine 4 - Lt-Colonel Cecil Cooper 
Doctrine 5 - Lt-Colonel Douglas Moore 
Doctrine 6 - Commissioner Edward Read 
Doctrine 7 - Lt-Colonel William Wilson 
Doctrine 8 - Lt-Colonel Robert Chapman 
Doctrine 9 - Commissioner John Busby 
Doctrine 10 - General Bramwell H. Tillsley (Rtd) 
Doctrine 11 - Lt-Colonel Wayne Pritchett 

For these and other great products contact 

The Salvation Army Christian Book and Supply Centres: 

2 Overlea Blvd, Toronto ON M4H 1P4 

phone: 416-422-6100; e-mail: orderdesk@can.satvationarmy.org 

21 Adams Ave, St. John's NL A1C 411 

phone: 709-579-3291; e-mail: stjtrade@can.satvationarmy.org 

Taxes, shipping and handling extra 
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Embrace Your 
^Neighbourhood 
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Instead of just asking, "What do you need?" 
we should also inquire of our neighbours, 
"What can you give?" Finding the unique 
gifts and capacities in people helps them feel 
valued, affirmed and connected to each other. 
And we discover that it's not all about us! 
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This integrated mission approach is outlined 
in these five stories of Salvationists who are 
living incarnationally, sharing the love of 
Christ and journeying with their neighbours. 
In the process, they have found that it is as 
blessed to receive as to give . . . 




The Gateway Shelter: 
Allowing Ourselves to be 
Transformed 



by Dion Oxford, Director, The Gateway, Toronto 



Henry was on the street when 
we first met him. Our out- 
reach workers, who roam the 
streets of Toronto's inner city every day 
approached him in his encampment under 
a bridge. They invited him to our drop-in 
centre for lunch and offered him assistance 
in finding housing. After a month of con- 
sistent offers of help, he finally trusted 
them enough to get in the van and visit 
The Gateway for a meal. 

When he got here Henry felt safe and 
welcomed. He enjoyed the lunch and 
decided to book a bed in our shelter. Over 
the next few months, Henry opened up 
and we entered into a deeper relation- 
ship with him. Not only did we help him 
with his needs, we also discovered that he 
was a gifted artist. After finding him an 
apartment, we connected Henry to a local 
arts drop-in centre. He is now designing 
T-shirts and selling a dozen or more each 
week. 

We were able to walk with Henry, who 
was isolated and alone when we met him, 
and help him experience a taste of what 
true community can be. He's now living 
and participating in a local community 
where both his needs and gifts are being 
explored. He's becoming whole again. 

The Gateway is a 108-bed shelter for 
men who find themselves homeless. The 
inherent difficulty of an integrated mission 
model in this setting is that our starting 




point is a group of 100 
isolated individuals as 
opposed to an existing 
community. We must 
be about the business of 
human capacity devel- 
opment (a focus on the 
individual) before we 
can begin to think of 
community capacity 
development. 

From the first 
moment a man walks 
into our building, we 
enter into relationship with him. We ask 
him his name and how he is doing. We 
accept his response in whatever form it 
comes. We offer him a kind, welcoming 
environment that doesn't consist of bars 
or glass partitions that separate our staff 
from the rest of our community. We invite 
him to join us at our drop-in centre for 
a meal. We encourage staff to line up for 
food with our friends from the street, sit 
at the same tables, eat the same meal, 
wear similar clothing and talk about the 
same TV shows and hockey teams as the 
men do. 

Over time we develop a relationship, 
asking the men about their needs, but 
much more about their gifts, dreams and 
desires. We've learned the hard way that if 
all we ever ask someone is, "What do you 
need?" that person will think of themselves 
as needy. This often 
creates an attitude of 
entitlement and code- 
pendence, which, in 
my opinion, is a deep 
form of oppression and 
injustice. 

When we ask, 
"What can you give?" 
the person begins to 
remember they have 
value and have capac- 
ity to contribute to 
society. In the context 
of our little community, 
which was once a group 




Above: At The Gateway, staff take time 
to get to know the men; Below: A resident 
passes by the shelter's motto: "The Hand 
of God in the Heart of the City" 



of isolated individuals, this translates to 
the blessing of seeing beauty all around us 
and becoming whole. As a staff, we also 
experience healing and wholeness in our 
own lives as we journey together. 

To be effective in integrated mission 
requires going back to basics and revisit- 
ing our territorial mission statement: "The 
Salvation Army exists to share the love of 
Jesus Christ, meet human needs and be a 
transforming influence in the communities 
of our world." 

As I ponder the Army's statement, it 
doesn't quite capture the concept of inte- 
grated mission. Perhaps a more integrated 
reading of it — although it can get wordy 
and needs more feedback — might be help- 
ful: "The Salvation Army exists to share in 
the love of Christ, explore human needs 
and gifts together, and be a transforming 
influence as well as allow ourselves to be 
transformed in the communities of our 
world." 

This way we don't sound as though 
we have all the answers or need to be the 
almighty Army that can solve everyone 
else's problems. This new reading reveals 
our own vulnerability, brokenness and 
willingness to come alongside people 
in hopes of walking together along life's 
journey. 
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Family Success Centre: 
Journey Toward Belonging 

by Major Karen Hoeft, Corps Officer, Weston Community Church, Winnipeg 



any of the people that walk 
through Salvation Army 
doors are outgoing, ener- 
getic and sociable. When 
they enter our corps, we quickly incorpo- 
rate them into the life of the congregation 
without too much struggle. But shy and 
emotionally wounded people often find 
it difficult to get involved in the life of a 
faith community. For them, the journey of 
integration and belonging takes time. At 
Weston Community Church, we intention- 
ally provide non-threatening opportunities 
for low-key involvement. 

A good example of this is the story of 
Leah and her family. Leah first became 
aware of Weston CC when one of the 
children at the corps invited her son, 
Mike, to Tots Cafe, a group for moms 
and preschoolers at The Salvation Army 
Family Success Centre. At first, Leah was 
reluctant because she was shy about meet- 
ing other moms. Instead, she enrolled 
her older children in Kids Cafe, an after- 
school program. 

At Kids Cafe Leah met Joanne, a 
volunteer, and learned more about The 
Salvation Army. Her oldest pre-school 
child wanted to be like his big broth- 
ers, so she eventually took him to Tots 
Cafe where she made more connections. 
When the Ladies Cafe (another ministry 
of Weston CC) was arranging a circus trip, 



Leah decided to take 
her family because 
she had already met 
many of the people 
through the chil- 
dren's programs. 

At Tots Cafe, Leah 
discovered that her 
youngest two chil- 
dren could learn 
about God and have 
their faith questions 
answered. For Leah, 
Weston CC became 
a place to meet with 
other adults — espe- 
cially at Ladies Cafe 
where child care was 
provided. It was convenient and comfort- 
able because many of the people were from 
her neighbourhood. 

The relationships grew and Leah has 
now become a volunteer in the Weston 
CC office, helping compile resources for 
many of our outreach programs. Now that 
she has three children in school, she can 
bring her youngest child with her. They 
look forward to their time at the corps. 

Although Leah had a religious back- 
ground, she didn't belong to a faith com- 
munity. Recently, however, she and her 
boys have begun attending Sunday wor- 
ship at Weston CC. Since the worship is 
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Children enjoy fun and fellowship at 
Kids Cafe 



"kid-friendly" and they had been to Kids 
Cafe, they knew what to expect. 

On this journey, Leah and her family 
have found a place where they can all 
belong. Leah no longer feels like "just a 
mom" with low self-esteem, but now feels 
valued and appreciated. She is gaining 
more confidence and her boys are a valued 
part of the Weston Community Church 
and Family Success Centre. Her oldest 
son has just volunteered at Kids Cafe. 
The journey of faith continues with the 
next generation! 




Pathway Community Church 
Home Renovation Blitz 

by Glenda Barrow, Pathway Community Church, Paradise, Newfoundland and Labrador 



12 



n spring 2006, Pathway Community 
Church, The Salvation Army's new 
church plant in Newfoundland and 
Labrador, reached out to a neighbour 
in need. The launch team — led by Captains 
Lori and Danny Pinksen — were halfway 
through the strategic planning and market- 
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ing that would lead to the birth and official 
launch of Pathway CC in September. The 
team felt God was leading us toward a 
more hands-on approach to community 
involvement, impacting lives one person 
at a time. 

Over the course of the winter and 



spring months, as a core group of indi- 
viduals began joining the launch team for 
worship and small-group Bible study, an 
obvious need began to surface. Many of 
those who were attracted to Pathway CC 
were single parents, requiring practical 
assistance with home renovation and main- 




614 Regent Park: 

Reaching "Over the Fence" 



by Rob Perry, Ministry Co-ordinator, Corps 614, Toronto 



ver the next decade and a 
half, my community, Regent 
Park, is going to be torn 
down and rebuilt. Currently 
it is the oldest and largest example of 
"project housing" in Canada, composed 
entirely of government rent-geared-to- 
income units. Soon, these homes will be 
joined by an equal or greater number of 
residents paying market rent in new state- 
of-the-art buildings that will replace the 
current dilapidated ones. At least that is 
the plan — the wealthy living side-by-side 
and in harmony with the poor. 

Recently, community agency leaders 
met to discuss Regent Park's "revitaliza- 
tion." The facilitator remarked, "There is 
a romantic notion that one day a woman 
will look over her back fence, and say to 
her neighbour, 'Don't go to the food bank, 
come to my house for dinner instead.' " 
This statement was received with snickers 
and knowing smirks by social workers and 
agency heads who "know better." But I 
saw these as words of truth and the plan 
of the gospel. 

Bringing "church" to a community is not 
about programs or street-corner preaching, 
although these have their time and place. 
Bringing church to Regent Park is about 
"moving into the neighbourhood" (see 
John 1:14 The Message). It is about mak- 
ing friends, being a good neighbour and 



living among the people. 
Out of these relationships, 
true Christian community 
grows and the Word of God 
is given and received. 

Recently the concept of 
being a good neighbour was 
brought home to me. About 
a week before Thanksgiving, 
our church kitchen at Corps 
614 burnt down due to an 
electrical fire. Thankfully no 
one was hurt, but with only 
a few days before our annual 
community Thanksgiving 
dinner, we had no kitchen 
to cook in. 

The press heard about this story and for 
the next few days the story of our plight 
was on the nightly news. Members of the 
Toronto business community generously 
donated turkeys, appliances and other 
forms of support. 

Our neighbours watched the news, too. 
One day before Thanksgiving, I received a 
call from a single mom in our community 
with four children. She was living on gov- 
ernment assistance, barely surviving from 
month to month. She said, "Rob, I heard 
about the fire, do you need any vegetables 
for the Thanksgiving dinner?" 

Soon after, another community resident 
walked into the office carrying grocery 




Demolition work begins in Regent Park. 
Community "revitalization" is more than 
new buildings; it's about people making 
connections 

bags. "I thought you might need food 
for your children's programs," she said. 
"I brought juice, crackers and cookies. I 
hope it helps." When she heard about our 
fire, her natural reaction was to come to 
the aid of her neighbour. 

So I suppose the romantic ideal of 
neighbourly compassion is possible, but 
it was the reverse of what we expected. 
This time it was us who were in need, and 
it was our neighbours who saw us over the 
fence and invited us to dinner. 



tenance. One such woman, who had been 
left on long-term disability due to a severe 
back condition, needed to get her home 
ready to sell. Her financial and physical 
situation made it difficult to stay. 

Members of the launch team contacted 
the Pinksens to request assistance from 
other Pathway CC members and, follow- 
ing an e-mail outlining the woman's pre- 
dicament, the responses started flowing 
in. Individuals who had made Pathway 
CC their church home offered their time 
and skills to assist in this "renovation 
blitz." As the excitement built, several 
non-churched individuals joined in as 
they heard about the project from friends 
and co-workers. 



What a wonderful witness to family, 
friends and neighbours as approximately 
20 people descended on the woman's home 
that Saturday morning, all armed with 
tool belts and paintbrushes, ready to be 
the hands of Christ extended to a sister in 
need. As a new believer, the recipient of 
all this outpouring of practical love was 
totally overwhelmed. The event caused 
her to make huge strides forward in her 
faith in God and in his people. 

Not only was the church able to assist 
this woman, but she also shared her gifts 
with us. Her previous professional back- 
ground equipped her to be an invaluable 
resource in the branding and marketing of 
Pathway CC. She offered these services to 



this Christian community with great enthu- 
siasm because she believes so strongly in 
it. She continues to make a wonderful 
contribution to Pathway CC, and is excited 
about growing in her faith. 

This project was the first of two that 
Pathway CC completed in 2006, but cer- 
tainly not the last. Judging by the "buzz" 
created in the community as people talked 
about the renovation projects, it became 
obvious that it was not just a practical 
ministry. It also carried huge evangelical 
potential as the unchurched experienced 
the power of Christian love in action. Our 
team continues to invite friends and fam- 
ily to Pathway CC and has had the joy of 
seeing many of them accept Christ. 
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Caring Place Ministries: 
Nourished With the Love of God 

by Captain Kathie Chiu, Corps Officer and Director of Caring Place Ministries, Mountain View Community Church, Maple Ridge, B.C. 



Sing with me! How great is our 
God, how great is His name 
..." Over and above the rest 
of the congregation, you can 
hear three women in the front row sing- 
ing expressively. "The Supremes" is their 
affectionate nickname because they dance 
and sway to the beat of the music. They're 
from the transitional housing program 
that Mountain View Community Church 
runs through its Caring Place Ministries. 
We all stand together to sing praises to 
God — the homeless, the addicted, the 
mentally ill, the homemaker, the young 
family, the self-employed contractor, the 
graphic artist, the home schooling mom 
with her children, the jail guard and the 
government employee. 

This is not an unusual sight at Mountain 
View on Sundays. Integrated mission was 
the goal of the congregation almost 10 
years ago. They purposed to blend the 
church ministry of Mountain View with 
its social ministry. The church building is 
the shelter, the shelter is the church. Two 
storeys high, with the sanctuary and dining 
room downstairs and residential ministries 
upstairs, the building is bright and warm. 
There is an atrium upstairs with dozens of 
exotic plants. It is surrounded by quotes 
from Isaiah 61:1-3 that have inspired this 
church to preach the good news to the 
poor and bind up the brokenhearted. If 
614 corps are about rebuilding community 
(see Isaiah 61:4), Mountain View is about 
611 — repairing broken hearts. 

Many of the Caring Place staff attend 
Mountain View on Sundays, while some 
attend other churches in the commu- 
nity. Everyone has only one purpose in 
mind — to share the love of God with each 
person that comes through the doors. 
Anita, now 86 days clean, believes that 
the people of Mountain View practise what 
they preach. She also feels that when she 
comes to church to praise God and listen 
to his Word, she's not being preached at, 
but spoken to. 

This kind of church is unique and not 
everyone feels comfortable here. Some 
families may miss the staffed children's 
programs that larger, traditional churches 
offer. Others will feel uncomfortable with 
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the different mix of people. Some are look- 
ing for a church where they can be min- 
istered to, not where they can minister to 
others. But not everyone feels that way. 

"I don't come to church for me. I want 
to, but when I'm here I'm led to minister 
to others instead," says Connie McGonigal, 
a soldier at Mountain View and mother of 



begins to develop. "When they trust us, 
we are then able to persuade them to give 
up certain habits," says Cathy Cornelissen, 
resident advocate. Cathy should know. She 
was once a resident of The Caring Place 
and one of the first in rehab after its open- 
ing three and a half years ago. Now she 
spends her days helping the very people 




five. "That's what I want for my children. 
They don't differentiate between the home- 
less person and themselves. Everyone is 
a child of God." Connie has learned that 
the more she gives, the more she receives. 
That's what she is teaching her children. 

After the Sunday meetings people put 
away tables and chairs and the sanctuary 
becomes the dining room. People from 
the community come to get nourished 
spiritually and physically at Mountain 
View. Serving over 6,000 meals a month 
keeps food services supervisor Robb Tidd 
extremely busy. Although he is a trained 
chef, Rob sees his first priority as ministry. 
"We're here to see that people are nour- 
ished with the love of God," he says, "not 
just physical food." 

This integrated mission provides 
opportunities to see lives changed. As 
church members and staff build relation- 
ships over time with those who are the 
most vulnerable in the community, trust 



Captains Ed and Kathie Chiu chat with 
friends at the Cold Wet Weather drop-in 



she camped with in the local tent city. 

Often featured in the local papers due 
to its involvement with the issue of home- 
lessness, Mountain View has earned itself 
a reputation for putting faith into action. 
Active partnerships with other charitable 
and government agencies have opened up 
the potential to witness to God's grace and 
how he works in people's lives. This has 
brought even more ministry opportunities 
to Mountain View — including sharing the 
vision that God has given us with other 
community members. 

Many people have found victory in 
Jesus and the road to recovery through 
Mountain View's Caring Place ministries. 
As their stories are shared with others, the 
opportunities to share God's love multiply. 
Mountain View really is what a community 
church should be. 



It's a Calling . . . 

God still speaks to men and women about full-time service. 

Have you heard his voice? 

by Major Beverly Ivany, Secretary for Candidates, THQ 



Holt Renfrew is a large and exclu- 
sive clothing store in Toronto. 
It recently ran an advertisement 
in the Toronto Star that read: 
It's not a Sale. 
It's a Calling . . . 

"Called" to buy expensive clothes. An 
interesting marketing strategy, I suppose. 
The inference blends in with today's post- 
modern culture, but I'm not sure about 
the implications. 

Many churches today also seem to 
be striving to sell their product, striv- 
ing to meet the assumed needs of today. 
But again, what are the assumptions and 
ramifications of the end product? Only 
time will tell. 

When it comes to the idea of future 
leadership within The Salvation Army, 
and officership in particular, it would not 
be productive to try to "sell" it — to lure 
in people for the sake of numbers. Nor 
do we need people who will simply "give 
it a try" for the short term. Officership is 
not a sale item. 

Essential Requirements 

What is needed for this demanding and 
specialized vocation within the Army? 

1. The Army needs people in leader- 
ship who are called. We are all called to 
be followers of Christ and to do his will 
for our lives. However, God specifically 
calls certain people he wants and needs 
to be Salvation Army officers. And it 
is only God who does the calling. 
People can challenge others. People 
can encourage those with certain 
potential. But the actual calling of 
God upon the individual is crucial. 
This calling is then confirmed not 
only within oneself, but by the local 
congregation, spiritual mentors and 
others in leadership positions. 

2. The Army needs people who 
are committed. This is not a 
popular concept in today's 
world. There are so many 
options out there, and 
our culture seems to say 
that expanding oneself 




and trying differ- 
ent things is what 
brings both variety 
and vitality to life. 
Although the Army 
doesn't want people 
who are stagnant or 
resistant to change, it does 
need people who are totally 
committed to the cause of 
Christ and salvation, people who have a 
covenant relationship with God and The 
Salvation Army. It's for the long term. 

3. The Army needs people who are 
concerned. People are dying all around 
us — physically and spiritually. The com- 
passionate heart wants to reach out with a 
concern that matches the heart of Christ. 
It is willing to forsake a more comfortable, 
predictable lifestyle, to get dirty and be 
ready for anything, to reach into the rough 
areas of society, to truly care with a deep 
concern that goes beyond itself. We must 
be willing to weep with those who need 
our arms of love around them, to walk 
the talk in all areas of our lives. 

4. The Army needs people who are 
connected. We can't do ministry on our 
own. The whole idea of community and 
togetherness is crucial. It's the incarna- 

tional lifestyle and mentality 
that's not only wanted but 
needed. Leaders 
of today cannot 
work in isola- 
tion. We need to 
break down any 
thoughts of ego- 





tism or power and link with others 
so that we can impact our depraved 
and impoverished world. 
5. The Army needs people 
who are convicted. What is the 
purpose for our existence? God 
wants certain people to be offi- 
cers. These same people need 
to feel convicted in their inmost 
being that this is God's desire for them, 
and to realize that people are dying in their 
sins because they do not know Christ. 
They must know with certainty that Jesus 
can change lives, and that he can use his 
people to reach out to those who are in 
such desperate need. It is unquestion- 
ably a life of sacrifice and service — and 
all for him. 

Personal Response 

It's an awesome thing, this vocation called 
officership. It's demanding. It's all-encom- 
passing. It's sacrificial. It's sacred. But if this 
is what God wants for someone's life, and 
if that person responds to his desire and 
will for them, it will bring ultimate peace 
and a deep sense of obedience. 

Is God speaking to you? Is he ask- 
ing you to consider his will for your life, 
which indeed is officership? Pray about 
it. Ask others to pray about it on your 
behalf. If it's real, and you sense God is in 
this, don't ignore it. Take it as an honour 
that he has chosen you for this awesome 
task. Remember, just as God chose people 
throughout the Bible to do certain tasks 
and give their lives for his sake, he will be 
with you — and will never let you go. After 
all, it's a calling; and when God calls, he 
equips those who respond to him. 

Are you willing to submit, in humility, 
to his will? Once you do — whether it's 
officership or something else God has in 
store for you — you'll never regret it! 

For further information speak to your 
corps officer or contact Major Beverly 
Ivany, Secretary for Candidates, 2 Overlea 
Blvd, Toronto ON M4H 1P4; tel: 416-422- 
61 75; e-mail: beverly_ivany@can.salva- 
tionarmy.org 
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Values 



by Sharon Jones-Ryan 

Salvation Army Ethics Centre, Winnipeg 



nstilling values is something that comes 
up fairly regularly in conversation in 
my household these days. As parents 
of two pre-teen children, my husband and 
I spend a fair amount of time struggling 
with our responsibility to nurture Kingdom 
values in our offspring. We try to balance 
love and discipline, grace and punishment. 
We value our children's independence and 
allow them to skin their knees along the 
way. And we encourage them not to suc- 
cumb to the self-centred "me culture" of 
the world. It's not always an easy task. 

It's not only in our personal lives that 
the challenge of lived values surfaces — 
it's present in all facets of our organiza- 
tional lives as well. In its early days, The 
Salvation Army was known for soup, soap 
and salvation. The vision and values of 
William Booth permeated the Movement, 
guiding all aspects of our work and min- 
istry. Although we've maintained our 
reputation for reaching out to the lost, 
we've also grown from a small mission 
in the grimy streets of East London to 
an international evangelical church with 
billion dollar budgets and thousands of 
employees and volunteers. Keeping our 
focus is a lot harder now than it was in 
Booth's day. 



at Work 





Ethics Centre survey to provide 

a "snapshot" of how Salvation 

Army core values impact the way 

we do ministry 



zation that has spent time thinking about 
its values. It's been four years since the 10 
core values for the Canada and Bermuda 
Territory were articulated. Since then, our 
values have been highlighted on ministry 
unit walls, in employee manuals and ori- 
entation books, on our website, and on 
the inside cover of The War Cry. Many of 
our ministry units daily rise to the chal- 
lenge of living these values in all aspects 
of their organizational lives. 

At the Ethics Centre, one of our 
primary roles is to assist The Salvation 
Army in Canada and Bermuda in tak- 
ing a measurable look at how our core 
values are lived out in our ministry. One 
of the first steps in this measurement is 



The bar is set high, especially when it comes to public 
accountability for faith-based non-profit organizations 



Dorothy Marcic, in her book Managing 
With the Wisdom of Love, asserts that all 
spheres of organizational operation need 
to be grounded in the core values of the 
organization. Any undertaking "will not 
'work' if it is anything less than authentic 
and does not deal with the core values of 
the organization." Values and mission state- 
ments establish a standard of behaviour 
that defines an organization's distinctives. 
Values build the culture of an organization. 
And if that culture is built on unclear or 
conflicting values, chaos can result. 

Fortunately, we are part of an organi- 
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happening on January 15. On that day, a 
random sampling of social services units 
across the territory will be asked to par- 
ticipate in the Values at Work project. 
All employees, management, volunteers 
and board members of these units will be 
asked to complete an anonymous survey. 
The results will provide social services 
leadership with a "snapshot" of how the 
organizational values and practices across 
the territory are realized in our social ser- 
vices ministries. 

We're excited about this project. The 
Salvation Army has over a century of expe- 



rience reaching out to the disadvantaged, 
giving them a hand up and opening their 
hearts to God. We know the bar is set 
high, especially when it comes to public 
accountability for faith-based non-profit 
organizations. But we're convinced that 
looking at how we integrate our values 
with our everyday practice can only make 
us a stronger and more effective entity. 

To find out more about the Values at 
Work project, visit the Ethics Centre web- 
site at www.salvationarmyethics.org. 

Salvation Army Core Values 

• Salvation — We proclaim the gospel of 
Jesus Christ in all our ministries 

• Holiness — We are shaped by the Bible 
and the example of Jesus through the 
presence and power of the Holy Spirit 

• Intimacy With God — We commune 
with God through worship and prayer 

• Compassion — We embody God's love, 
reaching out to others and caring for 
them 

• Respect — We promote the dignity of 
all persons 

• Excellence — We are innovative and 
effective 

• Integrity — We are honest and trust- 
worthy, accountable to God and each 
other 

• Relevance — We seek to understand 
and meet the needs of people in our 
communities 

• Co-operation — We encourage and foster 
teamwork and partnerships 

• Celebration — We are thankful to God 
for blessing The Salvation Army 
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Hope for the Harried Mom 

When my youngest son was diagnosed with ADHD, I learned to leave the 

things I couldn't control in God's hands 

by Captain Kathie Chiu 

Corps Officer and Executive Director of The Caring Place Ministries, Mountain View Community Church, Maple Ridge, B.C. 



walked into the school office and there 

was Evan, my youngest son. I wasn't 

there for Evan. I had a meeting with 

the principal for an unrelated issue and 
Evan was surprised at my appearance. He 
quickly made up an excuse why he and 
his little friend were sitting there. 

"We were talking in class," he said. 

"Is that all?" I questioned. 

"Yes," was the innocent reply, but I 
knew by the glint in his eyes that there was 
more to this story. There usually is. 

You see, Evan has attention deficit 
(hyperactivity) disorder (ADHD). He has 
difficulty paying attention, listening and 
sitting still. He's easily distracted and 
forgetful. He blurts out answers when 
it's someone else's turn. He acts with- 
out thinking. He's always making 
himself the centre of attention. But 
he's also an easygoing, fun-loving 
boy with a terrific sense of humour. 
He can always make me laugh, even 
when I'm not in the mood. 

You've probably heard of ADHD. 
An estimated 3.5 percent of all school- 
aged children are diagnosed with it. 
Some families cope by using medica- 
tion, others use natural remedies or 
behavioural therapies — but all face the 
challenge of keeping their child from 
falling behind in school or their self esteem 
from plummeting. Comments like "He's 
just a troublemaker" or "There's some- 
thing wrong with her" can damage how 
children with ADHD see themselves. And 
as a result they often act out the roles 
assigned to them. As they grow older their 
impulsive behaviour can lead to costly 
mistakes like shoplifting or experiment- 
ing with drugs. 

On the flip side, most children with 
ADHD are bright, creative and willing 
to help. Their boundless energy makes 
them perfect for sports, and they are usu- 
ally outgoing and personable. They're the 
inventors and marketing specialists, which 
makes them good to have at church and 
school fundraisers. These kids can outsell 
anyone because they're energetic, resource- 
ful and resilient — the same qualities it 
takes to be successful in any field. 



At first I wondered why God allowed 
the last of my five children to have this 
condition, but now I know the answer. 
Because of Evan, I've learned patience. 
I am more content with who I am as a 
person, more confident in my relation- 
ship with God and not hung up on being 
perfect anymore. I think I frustrated my 
older children with my need to raise them 
perfectly. They were always neatly dressed. 
If their noses ran, I was there in an instant 
with a tissue to wipe it dry. Now, I don't 
mind wiping with my sleeve ... after all, 
who's got time to chase after tissues? 




Evan is a child who 

was knit together in his 

mother's womb. He's just 

the way Cod intended 

him to be 



The wonderful news is that Evan is a 
child who was knit together in his mother's 
womb. He's just the way God intended 
him to be. It's up to me to take care of this 
beautiful gift from my heavenly Father. 
God instructs us to train up a child in the 
way he should go. He doesn't promise us 
that it will be easy. He just says it's what 



we're supposed to do. He also tells us to 
use discipline, but not exasperate, our 
children — to treat them fairly. 

It hurts when people misunderstand 
Evan and say he's bad. I want to jump to 
his defense and protect him. But ultimately, 
I must leave Evan in God's hands and 
trust that he will defend and protect my 
boy. God loves Evan more than I could 
ever know or understand. He's a child 
of the King. 

Helping Children With ADHD 

1. Focus on one thing at a time. You can't 
face all of the bad behaviors at once and 
it will overwhelm the child 
2. Stay calm. Negative attention actu- 
ally exacerbates the problem. Try to 
fj ignore some of the negative behavior 
'/ if you can. 

I 3. Stick to a firm routine. When the 
B * child knows what to expect it helps 
to decrease the bad behaviors. 
4. Establish a behavior modification 
plan. Make a chart that lists what 
is acceptable and what is not, with 
rewards and consequences. 
5. Get support. Join a local group where 
you can discuss ideas to help your child 
and where you'll feel understood. 
Source: www.healthyplace.com 

Further Resources 

• Driven to Distraction: Recognizing and 
Coping With Attention Deficit Disorder 
from Childhood Through Adolescence by 
Edward M. Hallowell, Simon & Schuster 

• ADHD Handbook for Families: A Guide 
to Communicating With Professionals by 
Paul H. Wender, National Book Network 

• How to Reach and Teach Children With 
ADD/ADHD: Practical Techniques, 
Strategies and Interventions, 2nd Fdition 
by Sandra F Rief, Wiley 

• Learning to Slow Down and Pay 
Attention: A Book for Kids About ADHD 
by Kathleen G. Nadeau, Magination Press 

www. adhdfoundation. ca 

www.adrn.org 

www. vcn. be. ca/chaddv an/home, htm 

www. healthy place, com 
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When we allow God's compassion to spill 

over into our relationships with others, we 

are engaged in incarnational ministry 



by Major Ian Swan 

Associate Dean for Extended Learning, 

William and Catherine Booth College, 

Winnipeg, Manitoba 

* £ II 1 e had gathered to cel- 
■ Jf J ebrate the opening of a 
^^^^ new ante-natal wing for 
the maternity ward. I circulated through 
the room, interacting with people from 
all walks of life. They were clustered in 
small groups — business executives, educa- 
tors, clerics, village women and various 
ethnic communities. I was struck by the 
diversity of the group as it cut across not 
only professional and social boundaries 
but also across the difficult barriers of race 
and culture. But I was saddened when I 
overheard conversations containing foul 
language, whispered gossip and murmured 
disapproval, which questioned why certain 
groups were present. 

Then something disturbed the crowd. 
Starting from the far side of the room, peo- 
ple began to move, to gather together. The 
atmosphere changed. I sensed a warmth of 
relationship that had not been there just a 
few moments ago. Sister Mary had entered 
the room, and her presence transformed 
the people. They focused on her. Their 
language and conversations changed. Their 
attitudes reflected the deep appreciation 
and love that each individual held for 
her and were now sharing in common. 
Amazing. Lovely. 

What I experienced in that room was 
an example of incarnational ministry. It 
was as if Christ himself had joined us that 
morning. People were drawn together, 
made to feel included, valued and loved. 
That resulted in a transformation of the 
group dynamic. Not only did the atmo- 
sphere change, but peoples attitudes and 
relationships also changed. 
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Word Became Flesh 

More and more congregations are asking: 
"What is incarnational ministry?" In seek- 
ing an answer, its important to begin with 
an understanding of the doctrine of the 
Incarnation as formulated by the Early 
Church. At that time, believers debated 
whether Jesus was human or divine. This 
culminated in a statement at the Council 
of Chalcedon in 451 that affirmed Jesus 
was "at once complete in Godhead and 
complete in manhood, truly God and 
truly man." 

Our fourth doctrine is shaped by the 
statements agreed upon by those church 
fathers: "We believe that in the person of 
Jesus Christ the divine and human natures 



are united, so that he is truly and properly 
God and truly and properly man." 

Scriptural support for this doctrine is 
found in Johns Gospel: "In the beginning 
was the Word, and the Word was with 
God, and the Word was God . . . The Word 
became flesh and made his dwelling among 
us" (John 1:1, 14) 

Encapsulated in these simple phrases 
is the heart of the Christmas celebration. 
God desires relationship with us. He is not 
remote or removed, but near and intimate. 
He loved us so much that he came to live 
with us. That is indeed a reason for cel- 
ebration. God with us — Emmanuel! That's 
what we proclaim each Christmas as we 
celebrate the coming of the Christ Child. 



However, his coming is not only a call to 
celebration but a call to relationship. 

Our Founders, William and Catherine 
Booth, were convinced that Scripture indi- 
cated Gods sole purpose and desire is to 
have relationship with humankind. He 
created us in his image, but through the 
disobedience of our first parents we were 
separated from him by our sinful natures. 
Therefore, to have a true intimate relation- 
ship with us, God must cleanse us from all 
sin and transform us into his likeness. 

In Romans 8:1-4, the Apostle Paul tells 
us that God accomplishes this through 
the redemptive work of his Son. The 
cross is not only a reminder of the act of 
salvation — the atonement for our sin pur- 
chased with Christ's blood — it also reminds 
us of God's desire that we should be a holy 
people. That is why, again and again in the 
writings of The Salvation Army, the term 
"full salvation" appears. It is not enough 
to be saved from your sins; you must also 
be separated and fully cleansed from your 
sins. This is God's purpose and plan for 
your life: "But just as he who called you 
is holy, so be holy in all you do; for it is 
written: 'Be holy, because I am holy' " (1 
Peter 1:15-16). 



To Be Like Jesus 

This expectation seems daunting, 
even unachievable, and certainly 
would be, if attempted in our own 
strength. However, alongside this 
call to holiness is the continual 
reminder that God is with us. We 
should not be afraid, for he is a lov- 
ing and compassionate God who 
provides a way for us to achieve 
our full potential. In sending his Son to 
live with us, God provides a living example 
of his holiness. Paul affirms: "We look at 
this Son and see the God who cannot be 
seen. We look at this Son and see God's 
original purpose in everything created" 
(Colossians 1:15 The Message). 

That is why, when we sing a song such 
as To Be Like Jesus, we are not only express- 
ing our inner desire to be like him "in 
every thought and deed," but affirming 
our theological belief that it is possible by 
God's grace to do just that. Doctrine 10 
reminds us that "it is the privilege of all 
believers to be wholly sanctified, and that 
their whole spirit and soul and body may 
be preserved blameless unto the coming 
of our Lord Jesus Christ." 

This is what John Wesley referred to 
as "Christian perfection." While he was 
uncomfortable with this phrase, which 
tended to cause confusion and consterna- 



tion in the minds and hearts of his listen- 
ers, he felt it was unavoidable because it 
was based in Scripture. He preferred to 
explain holiness in terms of Chris tlikeness. 
In 1729, he wrote: "I saw in a clearer and 
clearer light, the indispensable necessity 
of having the mind which was in Christ, 
and of walking as Christ walked; even of 
having, not some part only, but all the 
mind which was in him, and of walking 
as he walked, not only in many or most 
respects, but in all things." 

Paul indicates where this desire to be 
like Jesus will take us: "Therefore if you 
have any encouragement from being united 
with Christ, if any comfort from his love, 
if any common sharing in the Spirit, if any 
tenderness and compassion, then make my 
joy complete by being like-minded, having 
the same love, being one in spirit and of 
one mind" (Philippians 2:1-2). 

Here we find the heart of incarnational 
ministry — "having the same love, being 
one in spirit and of one mind" with Christ. 
This is another great theme of John Wesley. 
When God lives in our hearts, he 
fills us with his love — not 
only to completion (see 1 
John 4:12) but to over- 
flowing, so that it 
reaches others. 




If we are filled 
with God's love, 
it will result in similar 
works of love 



Overflowing With Love 

What does it mean to be filled 

to overflowing with God's love? 

Once again we must turn to Christ for the 

answer. Paul tells us that he was filled with 

the fullness of God (see Colossians 1:19) 

and therefore his every conversation and 

action was a reflection of God's love. 

• When confronted by the leper asking 
for healing (see Mark 1:40), Jesus was 
filled with compassion — not sympathy 
or pity, but a tenderness demonstrated 
by reaching out his hand and touching 
an unwanted, unattractive outcast. 

• He took time to sit by a well in the heat 
of the day to talk with a woman whose 
life was condemned by the people of 
her village (see John 4:1-26). 

• In the midst of his most hectic and 
demanding day, when pressed upon by 
children (see Luke 18:15), he not only 



welcomed them but rebuked those who 
attempted to chase them away. 

• Jesus invited himself to eat at the house 
of the despised tax collector Zacchaeus 
so he could share a meal and a conversa- 
tion with him (see Luke 19:1-10). 

• He was prepared to meet with Nicodemus 
in the middle of the night (see John 3:1- 
21) so that this rich ruler could find the 
answers to his questions. 

• When confronted by the hunger of the 
crowds, Christ was moved to provide 
food for them (see Matthew 14:15-21) 

Over and over again in the life and ministry 
of Jesus we see love in action. 

In many other places Scripture reminds 
us that, if we are filled with God's love, it 
will result in similar works of love. These 
works or expressions of God's love in word 
and deed are not capable of saving us — 
only Christ's atonement can do that — but 
they are a result of the affective nature of 
God's saving grace at work in us. In The 
Salvation Army we have captured this 
great theological truth in the simple motto 
"Heart to God, Hand to Man." 

A World in Need 

God is very aware of our 

troubled world, a world of 

broken relationships. He has 

seen and heard the cries of the 

distressed and he has a plan 

^S g to help and save them. As in 

the days of Moses (see Exodus 

3:7-10), God's plan is to send us, 

his people, filled with his love, to 

minister to a world in need. 

God wants to work his 
plan of salvation through us. 
As amazing as that may seem, it 
is a message repeated throughout 
Scripture. God wants to work in 
partnership with us to accomplish some- 
thing wonderful as we work and live in 
communities and express his love in our 
day-to-day actions. Regardless of our pro- 
fession or status we are called to be his 
disciples, to be co-partners in his plan of 
reconciliation. 

One of the many stirring examples of 
incarnational ministry that springs to mind 
is the testimony of Quakers who chose to 
live in rural villages during the Vietnamese 
conflict. In the midst of the ugliness of 
war and strife, their lives reflected the love 
of Christ. Their actions made concrete 
the words of St Francis: "Preach always, 
and when necessary use words." I believe 
this is what we are called to — called to 
salvation, called to sanctification, called 
to incarnational ministry. 
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Throughout Canada 

and Bermuda 

dedicated volunteers 

bring hope to others 

through community 

care ministries 

by Major Jean Hefford 

Adult Ministries Secretary 
THQ Corps Ministries 




BeyonPOIPDlws 



Call me biased if you like, but I 
strongly feel that if The Salvation 
Army has one single program 
that does integrated ministry 
well, it's community care ministries (CCM). 
The name speaks for itself — "community 
care." It's a unique form of outreach that 
brings hope and caring to the total com- 
munity through acts of kindness, building 
relationships through practical caring and 
developing friendships. 

Much of this ministry take places on a 
small scale in local settings, mainly behind 
the scenes, unproclaimed and often taken 
for granted. Its members don't think of it 
as going the extra mile, but are happy to 
be ministering to others in the name of 
Jesus Christ. 

Small acts of kindness can mean the 
difference between hope and despair for 
countless people. A partial list includes 
the following: 

• Visiting the elderly in long-term care 
residences, hospitals and individual 
homes, bringing comfort to those who 
are sick, sad or lonely 

• Visiting individuals who are incarcerated, 
bringing hope and the message of God's 
unconditional love 

• Befriending the homeless, providing 

Above: CCM members in Thunder Bay, 

Ont., provide refreshment for participants 

in a 24-hour walk for cancer; right: Hands of 

God singing group share in a chapel service 

in Grande Prairie, Alta. 



20 SALVATIONIST January 2007 



food, clothing and other practical neces- 
sities with an invitation to join in wor- 
ship at the local corps 

• Providing a nutritious meal for school 
children before they start their morning 
classes or refreshments for after-school 
programs 

• Preparing meals for grieving families 
following the loss of a loved one, pro- 
viding comfort and support at a tender 
moment in their lives 

• Providing chapel services at institutions 
where residents cannot attend a regular 
place of worship 

Warming Hearts in Wetaskiwin 

CCM members often speak of the personal 
rewards they experience through being 
involved in the lives of others. Aldina 



Crough from Wetaskiwin, Alta., com- 
ments, "People seem to enjoy my visits. I 
always try to be pleasant and cheerful and 
listen carefully to what they have to say. 
Sometimes our talk leads to what Jesus 
means in our lives and how he has helped 
us over the rough places along our journey. 
I try to be especially gentle with those 
who are unable to communicate. From 
the expression on their faces I feel that I 
have lightened their hearts for a moment. 
When I think of some of my visits I realize 
how very blessed I am." 

Gladdening Lives in Grande 
Prairie 

Hands of God, a ministry group at Grand 
Prairie Community Church, Alta., often 
works alongside CCM, using sign Ian- 




guage to portray God's message in song. 
It proves to be most effective and moving. 
The group's leader, Michelle, is a former 
addict, but now uses this caring ministry 
to bring blessing to others. CCM members 
also regularly visit nursing homes, hos- 
pitals, elder and youth shelters, bringing 
gifts at Christmas to remind the residents 
and patients that they are special and that 
they are loved. 

Building Bridges in Bridgewater 

Captain Lisa Trickett, corps officer, 
Bridgewater, N.S., writes: "Twice a year 
we take one or two needy families under 
our wing and do something extra for them 
that they could not do for themselves. A 
year ago we helped a single mom and her 
teenage son get settled in their newly- 
reconstructed home. As a result, the 
mother's soon-to-be daughter-in-law 
showed an interest in our scrapbooking/ 
Bible study group and now brings her two 
young sons to Sunday school. Recently she 
offered to contribute to a corps potluck 
dinner and I am now networking with the 
community to help her get back on her feet. 
Together as a church family we have made 
a difference in the life of this one young 
family by reaching out in practical support, 
by providing new shoes and clothing and 
loving them in the name of Christ." 

Bringing Blessings in Bermuda 

When tropical storm Florence hit Bermuda 
in September 2006, CCMS Lynne Cann 
of North Street Citadel, Hamilton, felt led 
to stay home rather than going to church. 
There she received a phone call about her 
94-year-old aunt who was being taken to 
hospital and felt instinctively that she had 
to go, as this was where God intended her 
to wait out the storm. Little did she real- 
ize that God would use her CCM skills to 
minister to and comfort family members, 
other patients, staff and volunteers. With 
the permission of the staff, and in full Army 
uniform, Lynne moved throughout the 
hospital to bring comfort and assistance 
and offer the occasional prayer. She helped 
patients complete puzzles, play games, 
read aloud from the newspaper or the 
Bible. In the midst of the hurricane she 
brightened people's day by rearranging 
flowers and carrying out simple requests, 
giving hope to those in need of her caring 
ministry. 

Giving Hope Through God's 
Grace 

CCM members are "hope bringers." Ask 
any of our volunteer workers across the 



territory. They know that it is their mission, 
by God's grace, to bring hope to hopeless 
situations, peace to anxious hearts, light 
to the darkness of shattered lives — to be 
the hands of Jesus to a needy world. It is 
their responsibility and privilege to care for 
others by reaching out to the lonely and 



hurting in our communities, giving hope 
today through their dedicated service. 

Below: CCM members from four corps on 
Cape Breton Island share in a recent train- 
ing day at Sydney CC, N.S.; bottom: CCM 
members in Burlington, Ont., distribute 
blankets to nursing home residents 
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Officer Appointments: 

Positive Change 

These days, "marching orders" are preceded by direct consultation with 

officers and local leadership 

by Major Audrey Rowe 

Divisional Director of Women's Ministries and Divisional Director of Personnel, Newfoundland and Labrador East Division 



In recent months I have been purging 
personal files in an attempt to down- 
size, even before retirement demands 
it. Amidst the outdated illustrations, infor- 
mation and programs gathered in 38 years 
of ministry as a Salvation Army officer, 
one particular file caught my interest. In a 
sense it was like a panorama of our officer 
career. The contents disclosed "marching 
orders" — documents that advised us to 
farewell from one appointment and move 
on to another. 

It caused me to ponder the changes in 
the appointment process over the years. 
Most have been minimal. However, in July 
2004 the leadership team of the Canada 
and Bermuda Territory embraced a new 
system based on pre-consultations with 
officers and local leadership in the ministry 
units. How is this change being received 
by all parties involved? 

From my perspective, with engagement 
in the process, I sense it is being received 
as fitting the times we are living in, cre- 
ating stability and offering dialogue with 
those who are most impacted. It speaks of 
leadership that is in tune with our post- 
modern world, leadership that cares about 
the future of officers and their families, as 
well as their appointment units. 

Positive factors of the new 
appointment process include: 

• an understanding of a minimum 
appointment stay of five years 
(unless exceptional circum- 
stances arise) with extended 
stays of two-year increments 

• personal and private consulta- 
tions with the officer in respect 
to the appointment tenure 

• consultation with the ministry 
leadership team and, if a move 
is recommended, the comple- 
tion of profiles for both the 
appointment program needs 
and the personnel position 

• an evaluation of the gift mix 
of the officer and the appoint- 
ment needs. 
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These considerations give stability, 
both to officers and their families as well 
as to the appointment. It also means 
that officers and their people must work 
together to resolve conflict, rather than 
attempting to solve a crisis by moving 
the officer. In the past, some officers may 
have been "tipped off" by their divisional 
commander about a move. Under the new 
process, all officers are interviewed and a 
recommendation made. 

I have been encouraged by the response 
of officers and leadership teams to this 
process. In every case in which I've been 
involved, leadership teams have expressed 
their appreciation of the new process and 
the openness of the new system. To be 
included in the decision making — while 
understanding its exploratory nature — cre- 
ates a sense of ownership and engage- 
ment. After all, laity are key stakeholders 
in the ongoing leadership decisions of 
their local ministries. Officers and laity 
alike appreciate the consultative approach 
rather than the "top down" leadership of 
the past. While there is no guarantee for or 
against an officer move, leadership issues 
are considered together by laity and key 
divisional officer staff, and understanding 
is created. This working together atmo- 




sphere is healthy and beneficial. 

Does the new appointment process 
have hidden concerns? Of course. It's a 
new venture. Dialogue, experience and 
time will care for its pitfalls. The challenges 
are in the following questions: 

• What happens when the officer wants 
to stay but the leadership team wants a 
change? Or vice versa? What rationale 
carries the day? 

• How does a leadership team feel when, 
for sound reasons, a recommendation 
cannot be carried through? Will they 
say, "What's the point of our feedback? 
Nothing has really changed?" 

• If there is openness on the decision to 
move an officer, when will the leadership 
team want specific input on the replace- 
ment? To what extent will the Army be 
able to meet their stated needs? 

It's obvious as we proceed with this 
new process that longer stays (which are 
desirable and healthy) limit the choices 
to place officers who have to move out of 
sequence for special reasons. Uprooting 
one officer purely to accommodate another 
doesn't respect the process. 

In spite of these challenges, I believe 
that we are headed in the right direction. 
How much wider can we open the door 
for even greater dialogue, own- 
ership and decision making 
by Salvationists? Will the day 
come when an officer is cho- 
sen by his or her congregation, 
when resumes are posted, espe- 
cially for professionally skilled 
positions? God will always light 
our way. 

As I see it, the new appoint- 
ment system is sensitive to offi- 
cer and appointment needs, 
and is flexible as circumstances 
require. It is still a useful system 
in God's hands to achieve our 
mission. Where his people are 
prayerful, called, committed and 
available, there is no system that 
can hinder his work. 



Celebrate Community 



Growing God's Army 




PENTICTON, B.C.— Four new soldiers were 
enrolled during 85th anniversary celebrations. 
Standing, from left, are MjrsTom and Brenda 
Browne, COs; Rose McKone; Donna Gladish; 
Joyce Niemer; Mjr Bill Blackman, DC, B.C. 
Div; Fraser Gladish. Lynn Davidson, seated, 
was also welcomed following her transfer 
from England 



TRITON, NFLD. 
&LAB. — Jennifer 
Colbourne and 
Courtney Wood- 
ford display their 
Soldiers' Cove- 
nants following 
their enrolment 
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SAULT STE. MARIE, ONT.— Three new 
soldiers display their Soldiers' Covenants. 
From left, Mjr Paul Wood, CO; Ken and Lura 
Faggetter (in wheelchair); Yvonne Walton; 
Mjr GloriaWood, CO; RS Rhoda Slagel 



GEORGETOWN, ONT— New adherents are wel- 
comed at Georgetown CC. From left, Cpt Carolyn 
Simpson, CO; Emily Allen; Don andYvonne Hinan; 
Cpt Michael Simpson, CO; Catherine and Paul 
Blacklock; Bob Hesselink; Bruce Hope 




ST. JOHN'S, NFLD. & LAB.— Seven young 
people were enrolled as senior soldiers at St. 
John's Temple during the visit of Mjrs David 
and Beverly Ivany, territorial youth secre- 
tary and secretary for candidates, THQ. From 



left, Mjr Beverly Ivany; Valerie Barter, youth 
pastor; Ryan Harding; Chris Howse; Daniel 
Pond; Steve Hynes; Stephen Budgell; Michael 
Cadigan; Ben Riche; Mjr David Ivany; MjrWade 
Budgell, CO 



Dedicated Back to God 



SAULT STE. MARIE, 
ONT. — Brennen Liam Slagel 
is dedicated back to God 
by his parents, Shane and 
Melody Slagel. With them 
are daughter, Jaylen, and 
Brennen's grandparents Earl 
and Marion Slagel, left, and 
Linda and Darrell Collar 




Serving the Community 




GEORGETOWN, ONT— 
Four new CCM members 
are commissioned by Cpt 
Carolyn Simpson, CO. 
From left, Margaret Oesch, 
Helen Russell, Emily Allen 
and Alisa Ogger 



New Secretary for Music and 
Gospel Arts 

Major Kevin Metcalf has been appointed as the 
new secretary for music and gospel arts.THQ corps 
ministries, effective January 19. Kevin, along with 
his wife, Loriann, was commissioned as a Salvation 

Army officer in 1986. 
He has served in 
corps appointments 
in White Rock and 
Port Alberni, B.C., 
and Newmarket and 
St.Thomas, Ont, as 
well as on the staff 
of Toronto CFOT. 
In 1995, Kevin was 
appointed to the 
music department 
at THQ, where he 
served for four years 
as assistant to the territorial music secretary. He 
comes to his new appointmentfollowing three years 
as assistanttraining principal atthe college for fur- 
ther education and training in Sydney, Australia. In 
addition to his officer appointments, Kevin was also 
a longtime member of the Canadian Staff Band. He 
joined the band in 1976 atthe request of then Major 
Norman Bearcroft and has since played under each 
of the band's other bandmasters — Colonel Robert 
Redhead, Brian Burdittand Kevin Hayward. 
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GAZETTE 

TERRITORIAL 
Promotions to major 

Cpts Brian/Susan Fuller 
Appointments 

Mjr Elizabeth Granter, director of chaplaincy 
services, Glenbrook Lodge, St. John's, Nfld. 
& Lab. E Div (return from medical leave); Lt- 
Cols Merv/Mary Belle Leach, DC and DDWM, 
Maritime Div (effective Feb 5) 
Reinforcement personnel 
Lt-Cols Robert/Marguerite Ward, secretary 
for program and assistant secretary for pro- 
gram, U.S.A. Central Tty (effective Feb 1); 
Mjrs Brian/Rosalie Peddle, DC and DDWM, 
Northern Div, New Zealand, Fiji &TongaTty 
(effective Feb 5) 
Address changes 

Mjrs Lindsay/Lynette Rowe, PO Box 18179, 
Wynberg 7824, CapeTown, South Africa; Mjrs 
Robert/Dana Reid, Reading, England — new 
e-mail addresses: robert.reid@readingcentral. 
org.uk, dana.reid@readingcentral.org.uk 
International College for Officers 
Mjr Ian Swan (Jan 10-Mar 25) 
Marriages 
Lt Bob Elliott to Lt Diane Guevremont, at 



Halifax CC, Oct 14 

Births 

Cpts Michael/Carolyn Simpson, daughter, 

Hannah Gabrielle, Oct 25 

Retirements 

Mjr LaureenTwyne, out of London Citadel, Ont. 

Last appointment: long-term disability 

Retirement addresses 

Mjr Lois Dueck, 504-1080 Henderson Hwy, 

Winnipeg MB R2G 1H3; Mjrs Jim/Sheila Ellis, 

702 Downsview Cres, Oshawa ON L1H 7W3; 

Mjr Joan Law, 1235 First Ave NW, Moose Jaw 

SK S6H 3N5; Mjr Fronie Samson, 20Tara Ave, 

Toronto ON M1K4B1 

Promoted to Glory 

Aux-Cpt Donald Millar, from Cobourg, Ont, Oct 

28; Brg Etta Pike, from St. John's, NL, Nov 11 

Program changes 

Uxbridge Service Extension, Ont. C Div: 

Uxbridge CFS (administered by Hope CC, 

Pickering, Ont.) 

CALENDAR 

Commissioner M. Christine MacMillan 

Jan 3-5 territorial review,THQ; Jan 18 official 
opening of social services centre, Corner Brook, 
NL; Jan 21 ministerial meeting, Acton, Ont.; 



Jan 22 annual meeting, Simon Fraser University, 
Vancouver; Jan 23War College, Vancouver; Jan 
28 124th anniversary, Kingston Citadel, Ont.; 
Jan 29-30 Ont. C Div; Feb 1-2 Canadian Council 
of Churches leaders' retreat; Feb 5-8 divisional 
retreat, Quebec Div; Feb 13-15 divisional retreat, 
Ont. N Div; Feb 25-26 CFOT, Winnipeg 
Commissioners William and 
Marilyn Francis 

(international secretary and zonal secretary for 
women's ministries, Americas and Caribbean 
Zone, IHQ) Jan 3-5 territorial review,THQ; Jan 
7 GlenmoreTemple, Calgary; Jan 8-12 divisional 
retreat, Alta. & NorthernTtys Div 
Colonels Glen and Eleanor Shepherd 
Jan 7 GlenmoreTemple, Calgary; Jan 8-11 
divisional retreat, Alta. & NorthernTtys Div; 
Jan 22-25 divisional retreat, Ont. E Div; Jan 28 
Paradise, NL; Jan 29-Feb 1 divisional retreat, 
Nfld. & Lab. E Div 

General and Mrs. Bramwell H.Tillsley (Rtd) 
Jan 10-12 Columbus, Ohio, Northeast Ohio 
Div, U.S.A. CentralTty; Feb 11 Detroit, Mich., 
Eastern Michigan Div, U.S.A. CentralTty 
Canadian Staff Band 
Feb 2-4 CSB retreat, J PCC 




Resources 



God's Ground Force 

What happened when one church dared to leave the 
comfort zone 

by Barbara Sullivan 

Transformation doesn't require a large 
congregation. Let this true story of simple 
faith and obedience inspire you to leave 
the comforts of the hum-drum Christian 
life and launch out into the deep so that 
you can influence others who so desper- 
ately need to hear about Christ's love. 

When God Says Jump 

Biblical stories that inspire you to risk big 
by J. R. Briggs 

H Pastor J. R. Briggs investigates the lives of 
Bible characters we don't often talk about 
such as Philip, Jeremiah and Nathan, but 
who demonstrate some of the greatest 
examples of world-changing risk the Bible 
has to offer. Discover God's plan for your 
life and don't be afraid to follow it. 

How To Get Ready for Short-Term 
Missions 

by Anne-Geri' Fann and Greg Taylor 

Described as "the ultimate guide for spon- 
sors, parents and those who go," this book 
offers helpful guidance on how to survive 
before, during and after your mission trip. 
It will help you understand cultural differ- 
ences, deal with physical and emotional 
fatigue, and build genuine relationships 
with the locals. 





PURE 



" 






R.T. KENDALL 




Pure Joy 

The divine gift that sings in our heart even when 
things go wrong 
by R.T. Kendall 

Pure joy is an inward thing! While a smile is a great 
witness, it frequently camouflages what is really 
going on inside. God cares, and he wants you to 
experience joy before you walk into Heaven. 

Fighting for Dear Life 

The untold story of Terri Schiavo and what it means for 

all of us 

by David Gibbs with Bob DeMoss 

Attorney David Gibbs gives an insider's account of 
Terri's last days and her parents' frantic struggle to 
save her life. Stemming from a watershed moment in 
American judicial history, he discusses why it mat- 
ters so critically for society to grapple with the value of life and 
the question of who decides. 

Seeing in the Dark 

Getting the facts on depression and finding 

hope again 

by Gary Kinnaman and Richard Jacobs, MD 

If you or someone you love suffers from depression, 

here's the help you've been looking for. Written by 

a medical doctor and a pastor who have personally 

known the effects of this debilitating illness, this book is a great 

resource for those who give counsel and support to others. 

For these and other great products contact 

The Salvation Army Christian Book and Supply Centres: 

2 Overlea Blvd, Toronto ON M4H 1P4 

phone: 416-422-6100; e-mail: orderdesk@can.salvationarmy.org 

21 Adams Ave, St. John's NL A1C 411 

phone: 709-579-3291; e-mail: stjtrade@can.salvationarmy.org 

Taxes, shipping and handling extra 
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X/innipeg Qnd celebrate 125 /eai 
God's work in and through The Solvation Arm 
in the Canada S Bermuda Territor/ 



3 inspiring Worship happenings in the Calvar/ Temple - 
Celebrating the Legacy, Celebrating the Good News, 
Celebrating Christ's energy at work 
(including the Ordination, Commissioning, and 
Appointments of the Heralds of the Good News Session) 

A Celebration of the Famil/ 

A Celebration of Youth 

Explore what it means to be a Christian in /our world, 
at the Ethics S/mposium 

A Celebration of God through creative pra/er 

A open-air Celebration of The Open Secret at The Forks 



celebration S$ 

ONE FIVE Ita^V 



Winnipeg, Manitoba I June 15-17, 2007 I 




By including The Salvation Army in your Will, you can 
create miracles for vulnerable people. You can be giving 
hope... always. 




Giving Hope Todav 



For more informatioi 
contact your local Planned Giving office 
or call Toil-Free 

I-800-725-2769 





donor_questions@can.salvationarmy.org 
www.SalvationArmy.ca 



TRIBUTE 

OAKVILLE, Ont. — Born and raised in Toronto, Major 
Mrs. Joyce Mitchell was commissioned as a Salvation 
Army officer in 1952 and married 2nd-Lieutenant Gordon 
Brown in 1953. Together they served in many corps 
appointments including Kitchener and HamiltonTemple, 
Ont., and Winnipeg Citadel. Joyce excelled in women's 
ministries, later becoming the divisional director for 
home leagues in the Northeastern Ohio Division while serving in the 
U.S.A. Eastern Territory. When not in corps appointments, Joyce was 
active in CCM visitation at Sunnybrook Hospital, Toronto. This renewed a 
youthful desire that culminated in her graduation as a registered nurse's 
assistant. After Gordon's promotion to Glory in 1985, Joyce completed 
several other courses while serving inTHQ appointments. Retirement 
was happily followed by marriage to Envoy Edgar Mitchell in 1993, and 
further ministry at Harrow Corps, England, and Burlington CC, Ont. 
Joyce is lovingly remembered by her husband, Edgar, and family, and by 
daughters Carole, Catherine, Heather, Sharon and their families. 

TRENTON, Ont.— Born in 1919 in Trenton, Margaret 
Elizabeth Mills-Sine (nee Jones) was raised in an 
Anglican family and attended Sunday school faithfully. 
The family moved to Montreal, where Margaret met and 
married Robert, shortly before he left for military action 
in the Second World War. In 1951, the family moved to 
Trenton and shortly thereafter two of the children were 
drowned in the Bay of Quinte. During this difficult time a neighbour 
invited Margaret to a Salvation Army meeting, where her life was 
changed and she became a soldier in 1958. Always willing to help in 
any way she could, Margaret attended home league and taught Sunday 
school. Herfaith carried herthrough varioustragic events and she often 
testified to God's sustaining grace. The mother of eight, grandmother 
of 19 and great-grandmother of 19, Margaret left a legacy of faithful- 
ness and a testimony of the rich reward found in helping others. She 
is survived by husband, Gary, and sons William, Douglas, Brian and 
Major John Mills. 

TORONTO— Raised inTugaske, Sask., Brigadier 
Dorothy Wells moved to Moose Jaw as a teenager. 
There she encounteredThe Salvation Army through an 
open-air meeting. She eventually made her way to the 
training college in Winnipeg, then part of the CanadaWest 
Territory. Commissioned as a member of the Overcomers 
Session in 1927, she served atWetaskiwin, Alta., before 
training as a nurse atVancouver Grace Hospital. She went on to minister 
through women's social services in cities throughout Canada, including 
Calgary, Regina.Toronto, London, Ottawa and Hamilton, Ont., Montreal, 
Saint John, N.B., and Sydney, N.S. A hearing disability necessitated 
an appointment with less responsibility at theToronto Grace Hospital 
where Dorothy completed more than 40 years of service in 1968. Later 
she moved into the Meighen Retirement Residence in Toronto, before 
moving into the Isabel and Arthur Meighen Manor in 2003. Her belief in 
God was an inspiration to the many who knew her. 

WINNIPEG— Olive Taylor, afaithful soldier ofWinnipeg 
East Community Church, was raised in Brandon, Man., 
as a child of the well-known Dinsdale Salvation Army 
family. She moved to Winnipeg and trained as a nurse 
at the Grace Hospital. Olive transferred to Winnipeg 
Citadel, where she became president of the corps mis- 
sionary group, a position she held for 50 years. Though 
a quiet and unassuming person, Olive was an energetic leader in her 
church and community. A weekly women's Bible study was precious to 
her. Her many interests included politics, home league, visiting shut-ins 
and volunteering at a local hospital, where through the years she gave 
more than 9,000 hours of service. During military service as a nurse, 
Olive met and married surgeon ReidTaylor and they had four children. 
Following his death she married childhood friend Albert (Rusty) Johnston 
from Brandon Corps. Olive is missed by all whose lives she influenced 
through her many years of service. 
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Want to reach out to your community, but don't 
know where to start? Trv hostina a communitv 



barbecue, coaching your child's soccer team 

or organizing a neighbourhood clean-up. If you 

want to make a difference, you've got to get 

out there! Three Salvationists share how they 

impacted their communities when they decided 

to reallv aet involved ... 



God Had 
Bigger Plans 



by Captain Yvonne Borrows 

Chaplain, Forest Lawn Mission, Calgary 

n 

ommimity capacity development, 
I - simply put, is a way of doing ministry 
%J that builds on the strengths of a com- 
munity to make it stronger and healthier. 
It's a tremendous amount of work, but well 
worth the effort. In our last appointment 
as corps officers at Weston Community 
Church in Winnipeg, my husband and I 
realized that a community capacity devel- 
opment approach was what our struggling 
congregation and community needed. 

Before we could begin the work of 
developing a healthy community, we 
needed to examine the health of our 
own congregation. Through the Natural 



"Missionaries" 
Close to Home 



by Captain Douglas Hammond 

Corps Officer, Bloor Central, Toronto 



If our mission is to share the gospel, then 
we must first of all live in community 
with those we are called to reach. Our 
secular society is increasingly hostile to 
the Church's message, making our task 
extremely difficult. However, when we 
carry out our mission from a distance, our 
position becomes indefensible. 

When my wife and I were appointed to 
Bloor Central in Toronto, we were excited 
about the challenge of working in an urban 
centre. But our enthusiasm wavered when 
we were told that our quarters was 40 
minutes away. 

We were assured that the commute was 
"not that bad" by Toronto standards. Our 



Church Development process, we spent a 
year building relationships and nurturing 
spiritual growth within the congregation. 
After a year of refocusing, we were ready 
to impact our community with the love 
of Jesus. 

We began by providing an opportu- 
nity for community conversation, inviting 
people from the community to a barbe- 
cue. We would have been happy if 40 
people had shown up, but God had bigger 
plans. Almost 70 people attended! In small 
groups, we shared conversation, explored 
new ideas and identified individuals who 
could participate in the go-ahead phase. It 
was amazing to hear from those who were 
not regular church attendees. Our eyes 
were opened as to how we were perceived 
as a church. Not everything was negative. 
In fact, we were pleasantly surprised at the 
positive reactions. 

After this initial conversation, we 
moved ahead quickly and put what we 
had learned into action. Enthusiasm was 
high and we had great support from the 
divisional team. Although the results 
weren't immediate, we did see gradual 
growth in attendance. The biggest change, 
however, was our increased involvement 



in the community. The congregation led 
several community projects, including 
park and neighbourhood clean-ups, com- 
munity centre program improvements, 
school support programs and opportuni- 
ties for neighbourhood families to come 
together. 

Looking back, I remember the long, 
exhausting days, but also the pure joy 



All I can do is share 

Cod's love with the people 

in my community. He is 

the real motivator 



that kept us going. It was exciting to see 
lives changed and a community begin to 
grow in health. The corps programs and 
activities have now taken on a life of their 
own and, from what we hear, are still 
evolving to meet the needs of a growing, 
changing community We are happy that 



God placed us in the position to be a part 
of what he had planned. 

Relationships we built within the com- 
munity — through the local school, the 
community centre and other neighbour- 
hood committees — were key to mov- 
ing ahead. They allowed us to become 
known and trusted in the community, 
and people were more willing to take the 
risk of becoming involved with us. We 
also learned that we needed to be flexible, 
both individually and as a church body. 
Sometimes we had to be willing to throw 
out the plan and start over or adapt quickly 
to what was happening. 

As we attempt to implement the com- 
munity capacity development approach 
in our new appointment, I am learning 
that it must take on its own personal- 
ity and presentation, depending on the 
community make-up, partnerships and 
the willingness of our people to change. 
I can't bring about change or growth on 
my own. All I can do is share God's love 
with the people in my community. He is 
the real motivator. The plan and the time 
line must be God's, not ours. But we have 
faith that what God begins, he will see 
through to the end. 



concern, however, was not the added travel 
time or costs. Instead, we felt a calling to 
share our lives with that community — not 
just to offer a set of services. 

When my wife shops, she wants to 
shop in the same community in which 
we minister. When my kids play soccer, 
I want them to play down the street from 
their church. We believe that our capacity 
to fulfil our mission is multiplied when we 
live with those whom we seek to reach. 

Since moving closer to our corps build- 
ing, we have learned about our community 
through conversations with people on the 
street, in the supermarket and on the soc- 
cer pitch. And our neighbours have learned 
about us. We would miss these relation- 
ships if we lived 40 minutes away. 

It is uncomfortable to consider that 
the Army's mission might require us to 
sacrifice our lifestyle. Perhaps we assumed 
we would live in neighbourhoods where 
people talked like us or in bigger homes 
than we grew up in. We had never planned 
to live where the yards are non-existent, 
the neighbours are loud and the streets 
are busy. But if our mission is to preach 
the gospel to a lost world, the best way to 
do that is through incarnational ministry 
God is calling us to live in communities we 
might not have chosen for ourselves. 



When I committed my life to God I 
knew I needed to give him complete con- 
trol of my life. But I found it very difficult 
to trust him with my kids. 

In 1995, while ministering with my fam- 
ily in South Africa, I watched a stranger hold 
a knife to my son's throat. A second attacker 
held me and assured me my son would die 
if I did not follow his instructions. 



I feel more like a 

missionary here than I 

did in the shanty towns of 

South Africa 



In the months after that attack, I had 
my doubts that God was going to pro- 
tect my children when we lived in such 
a violent area. But God reminded me of 
various Scripture passages, such as the 
story of Isaac lying under his father's 
knife. I read the story in Daniel about 
Hananiah, Mishael and Azariah, and how 
their obedience to God landed them in a 
fiery furnace. I began to understand that 



if we followed God's will for our family, 
then my children were safer in the shanty 
towns of Cape Town than in the suburbs 
of middle-class Canada. 

Eleven years after his life was threat- 
ened, my son Lucas was walking home 
from school in Toronto's west end with 
a friend. When Lucas mentioned that 
his father worked at a church, his friend 
remarked, "I've never known anyone who 
goes to church." 

For 14 years my wife and I ministered 
in Africa as "missionaries." We prayed 
for unreached people groups around the 
world who had never heard the gospel. 
But in all our time in Africa, we never 
worked with an unreached people group. 
In every place we served, churches had 
been established. 

Having returned to our home country, 
it amazes me that a boy on my street has 
never met anyone who goes to church. I 
feel more like a missionary in the city of 
my birth than I did in the shanty towns 
of South Africa. 

How long before our North American 
cities are filled with people who are un- 
reached for the gospel? If we want to be 
true to our mission, we must reach out 
to our neighbours and share the love of 
Christ. If we don't, who will? 
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Christ Moved Into the Neighbourhood 



he Word became flesh and blood, and 

moved into the neighbourhood. We 

M. saw the glory with our own eyes, the 

one-of-a-kind glory, like Father, like Son, 

generous inside and out, true from start to 

finish" (John 1:14 The Message). 

What would happen if Salvationists 
chose to live in the same neighbourhood 
in which we worship and minister? What 
if we lived life to the fullest, reaching out 
to our neighbours every day of the week? 
Wouldn't it be amazing if people said, 
"I'm so glad you moved in, because now 
I know what it is to see Jesus?" 

When we live, work and minister in a 
community, our neighbours get to know 
us, and hopefully glimpse what it is to live 
the "God life." We become the presence of 
Christ to them. Through us, they can see 
how Christ would deal with a long line 
at the grocery store. Or how he would 

There are enough 

programs or agencies 

to meet a myriad of 

needs, but there is not 

enough of Jesus 

approach the homeless man on the corner. 
Or how he would support his community 
by sitting on the school council. Or how 
he would manage a busy household. The 
Bible says, "You are a letter from Christ" 
(see 2 Corinthians 3:3). You are his mes- 
sage to the world. 

In many neighbourhoods there are 
enough programs or agencies to meet a 
myriad of needs, but there is not enough 
of Jesus. When we live in community, 
we earn credibility by living the "God 
life," and that gives us an opportunity 
to lead people to Jesus. As a teacher at a 
school in my community, I have had the 
chance to share my faith, because many 
of the students in my class also attend the 
children's ministry at our corps. 

One day, while writing a dreaded exam, 
one of my Grade 3 students was struggling 
and needed a break. While the principal 
watched the class, the two of us walked 
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by Denise Hutchinson, Corps 614, Toronto 

around the track and prayed 
together (with the girl's permis- 
sion, of course). How could this 
happen? Because she's seen me 
at work, at church and in the 
community, and we both know 
where we stand. The glory of 
God was reflected through that 
relationship. 

When we decide to live and 
minister in the same location, 
people are not surprised when 
we knock on their doors and 
say, "I'm praying for our neigh- 
bourhood. Is there anything you 
would like me to pray about?" 
They immediately sense that we 
are credible because we are part 
of the community. 

Admittedly, some neighbourhoods 
appear to be more frightening than oth- 
ers. Some Salvationists may ask, "What 
about my family's safety?" While we must 
be wise and not put ourselves in unneces- 
sary danger, the issue of safety is often an 
issue of faith. Christ urged us to take up 
our cross and follow him. This requires 
us to be vulnerable. 

It comes down to a choice. Do we 
trust God enough to let him take con- 
trol of our lives no matter what? Do our 
material possessions matter more to us 
than people? Does our body mean more 
to us than our God? Jesus came to suf- 
fer for us. Are we willing to sacrifice for 




Above: the Army reaches out to children 
in Regent Park; below: Denise (back row 
centre) with neighbourhood friends 



him? Are we courageous enough to engage 
with our community or will we choose to 
withdraw and drown out the voice of the 
Holy Spirit? 

We need to ask ourselves some tough 
questions: Why do we live where we live? 
What are we doing in our community to 
show Christ? Do our neighbours know 
that we are saved or that we go to church? 
How well do we know them? 

Jesus is calling us to share his love and 
reflect his glory to those around us. The 
Word became flesh and moved into the 
neighbourhood .... How about you? 




My Perspective 



Making Connections 

At the start of a new year, God calls us to revisit our priorities 



by Major Floyd Tidd, Corps Ministries Secretary, THQ 




n November 2005, more than 150 offi- 
cers and lay Salvationists gathered for a 
symposium to review the current state 
of our territory and look to the future. 
Coming out of those days was a cry for a 
new emphasis on discipleship and a critical 
awareness of the need to more effectively 
connect with our current culture. Now, 
as we enter into another new year, I am 
more convinced than ever that these dual 
priorities are inherently linked. 

Has our discipleship focus of recent 
years centred around "training and equip- 
ping Gods people for works of service"? It's 
not a bad foundation, but its interpretation 
and practice has fallen short of the mark. 
The biblical concept of the "priesthood 
of all believers" has been paraphrased to 
become "every member a minister." Again 
a good concept, but it has fallen short of 
its potential. How often has this approach 
assisted new believers in finding their place 
in the Church? How often have spiritual 
gifts workshops provided a list of various 
church ministries in which specific roles 
can be best aligned for maximum fulfill- 
ment and effectiveness? 

Congregations operate best when a 
discipled people — maturing in their faith, 
demonstrating the fruit of the Spirit and 
using their spiritual gifts with heartfelt 
passion and a deep sense of calling — serve 
both within the Church, and as the Church 
in the community. 



The realization of our 

mission is directly related to 

our ability to turn members 

into missionaries 

In his book The Present Future, Reggie 
McNeal challenges the Church to shift 
from the mentality of turning members 
into ministers and address the tougher 
issue of turning members into missionar- 
ies. This latter mandate comes into focus 
through the bifocal lenses of disciple- 
ship and culture/community connection, 
reflecting the priorities arising out of the 
territorial symposium. The failure to 
wrestle with this question will cause the 
Church to be perceived as an institution 
irrelevant to new generations of followers 
who are responding to Christ's call to be 
salt and light in the world. 

McNeal outlines what he sees as a sec- 
ond Reformation within the Church. The 
first Reformation accompanied a new age 
of communication with the arrival of the 
printing press in the 15 th century. It was 
an event that sought to set the Church 
free. McNeal suggests that this modern 
Reformation, also accompanied by a new 
era of communication, seeks to set God's 
people free from the Church as an institu- 



tion — free, in essence, to be the Church 
as God intended it to be. 

Imagine the power of well-discipled 
Christians who are left within their realms 
of greatest influence to serve as salt and 
light rather than being pulled out of their 
respective worlds to do jobs required 
inside the Church. Places of employment, 
schools, community activities, sports 
teams, parent- teacher associations, whole 
neighbourhoods could become places of 
divine transformation. 

According to our mission statement, 
The Salvation Army in Canada and 
Bermuda exists to share the love of Jesus 
Christ, meet human needs and be a trans- 
forming influence in the communities of 
our world. The realization of that mission 
is directly related to our ability to engage 
the tougher question of discipleship: "How 
do we turn members into missionaries?" 

To wrestle with this challenge is to echo 
the heartbeat of delegates to the territorial 
symposium. Becoming a transforming 
influence in our communities this coming 
year may mean that our corps calendars 
become less busy, with less meetings and 
likely less people attending. It may mean 
that our ministry becomes out of control, 
even messy. It will require a new gauge 
to measure spiritual maturity. Means of 
"supporting the church" may be drasti- 
cally altered. The definition of "success" 
will need a whole new set of parameters. 
The Church will be called to teach a mis- 
sional theology both from the pulpit and 
through new learning opportunities within 
the community 

As we wrestle with the question of 
turning members into missionaries we 
not only embrace the priorities voiced 
through the symposium but also help other 
followers of Christ live abundant and mis- 
sion-focused lives. Jesus told his followers, 
"You're here to be salt-seasoning that brings 
out the God-flavours of this earth ... to 
be light, bringing out the God-colours in 
the world.... By opening up to others, 
you'll prompt people to open up to God" 
(Matthew 5:13-16 The Message). 

As we stand on the brink of a new year, 
may God give us the insight, perspective 
and courage to be his salt and light in our 
own individual spheres of ministry. 
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I Was just Thinking 




Walking the Emmaus Road 

Too often our approach to ministry is frenetic and 

full of activity. We must take time to slow down, interact 

with people and share the journey 

Interview with Commissioner M. Christine MacMillan 



What does integrated 
mission mean to you? 

As a young lieutenant, I 
was appointed to The 
Homestead, an addiction 
treatment centre. I didn't 
know much about the theory 
of integrated mission, but I 
had a desire in my heart to 
connect with these women, 
to help them discover hope. I 
remember painting bedrooms 
with one resident who just 
got out of prison and was a 
drug addict. As we painted, 
we shared our hearts. I didn't 
wear my uniform when I was 
painting, just jeans and a T- 
shirt. That helped put us on 
the same level. Every time she 
looked at that painted wall, she 
knew it was something we had 
done together. 

In my last appointment 
in Papua New Guinea, I was 
asked to visit people in a settle- 
ment that housed the poor- 
est of the poor. The Salvation 
Army taught women basic life 
skills such as the importance 
of using clean water, because 
disease there was rampant. 
There was a lot of HIV/AIDS 
and addictions. In a land of 
800 languages, the integra- 
tion of villages into artificial 
"settlements" created conflict. 
It was a very violent commu- 
nity with a lot of hangings and 
shootings. 

The Army desired to reach 
out to these people. We started 
Sunday school on a blue tar- 
paulin and when we sat with 
people, we sat as one of them. 
Three years later, there is a 
corps in that community and 
one of the former gang leaders 
is going to training college. 
What that says to me is that 
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people are participating. It 
speaks volumes about how we 
view them. Are these people 
that we simply help or that 
we participate with? When we 
journey with other people, we 
discover what God wants us 
to be. 

How can we embrace this 
same model of community 
participation? 

The Western world's 
approach to ministry is 
frenetic and full of activity 
It says, "What can we do to 
help?" and then gets on to the 
next problem. But an inte- 
grated approach means taking 
the time to pause and journey 
with people, to share in their 
joys and sufferings. 

Jesus understood what it 
means to live in community. 
A wonderful example is the 
Emmaus journey. Though his 
disciples were in deep distress, 
Jesus didn't run up to them 
and say, "It's all right, I'm here." 
Instead, he travelled, ate and 
entered into relationship with 
them before finally revealing 
himself. He sought to under- 
stand them. He listened before 
he ever said a word. 

In the Army our tendency 
in ministry is to run toward 
people and say, "We're here, 
it's OK." But before we reas- 
sure, we must be willing to 
truly hear the other person and 
enter into their pain. Instead 
of "doing for" people, there 
must be a sense of "becoming 
with." It's not about my impor- 
tance arriving on the scene, 
but rather about making sure 
I can empathize. 

This approach refocuses 
my energy and internalizes it. 




Rather than "giving out" all 
the time, I am also "taking in." 
Rather than rushing ahead in 
my own time and wanting to 
be seen for doing good work, I 
am listening to God's Spirit and 
just being with people who 
need to be comforted. 

When I'm going through a 
time of crisis in my own life, I 
don't care what people say to 
me or even do for me. I just 
want them to be with me. In 
the same way as Christians we 
must learn how to be there for 
each other. Living the vision is 
really about living life together. 



People will sense our desire to 
be with them as soon as they 
walk in our doors. 

As you travel this 
territory where do you 
see integrated mission at 
work? 

I see it in places where people 
are doing less rather than 
more. Less focus on program- 
ming, more focus on relation- 
ships. I see it every time people 
are sitting in conversation, lis- 
tening and caring enough to 
know somebody's name. It's a 
style more than a place, activity 



or program. It's observing and making 
connections. 

I remember going to a corps anni- 
versary where, instead of having a 
meeting, people just pushed back the 
pews, sat around tables and talked 
over coffee. I thought, "We are all at 
the same level, doing this together." 
As a territorial commander, people 
often want to impress me with meet- 
ings when I come to visit. But I'm far 
more impressed when I see people 
building relationships in the commu- 
nity. That speaks to me of strength. 



Every participant 

in the gospel is a 

leader in his or her 

own right 



How should this approach 
impact the way we lead? 

When leaders think they have all 
the answers, we often call that 
a Messiah complex. In some ways 
that phrase is an insult to Jesus. He 
never formulated answers without 
first engaging people in conversa- 
tion. Jesus knew how to ask ques- 
tions and was willing to listen to the 
answers. We must be a territory in 
ongoing conversation. When leaders 
ask questions, they must be willing 
to incorporate the answers into their 
vision or action. 

But it can't just rest on the shoul- 
ders of leadership. Every participant 
in the gospel is a leader in his or her 
own right. We each must find the 
Emmaus road of our own community 
and walk along it. We must put the 
question to ourselves: What would 
Jesus have me do? 

When Jesus was in the Garden 
of Gethsemane, he came to a critical 
point in his own ministry. In that 
moment he turned to his team of 
disciples and asked, "Will you watch 
with me?" That speaks of Jesus' 
humanity. At the moment of his deep- 
est pain, he was willing to say, "I need 
your support." In the same way, Our 
prayer needs in seeking God's will 
together, bring a support when we 
need it most. § 



prayerzonel 

Prayer Diary 2007 




January 1-4 

Focus on the International Salvation Army 

1 Pray that General Shaw Clifton and Commis- 
sioner Helen Clifton will receive wisdom and 
physical strength and experience safety as 
they travel 

2 Pray that the Holy Spirit will give guidance in 
resourcing the Army's world-wide ministry in 
111 countries 

3 Pray that The Salvation Army will be open 
to God's priorities in mission to the "God so 
unloved" world 

4 Continue to seek God's direction in the 
worldwide call to prayer for victims of human 
sexual trafficking 

January 5-11 

Focus on Celebration 125 (Winnipeg, June 
15-17) 

A celebration of 125 years of God's faithfulness 
to The Salvation Army in Canada and Bermuda 

5 Pray for a great moving of the Spirit of God 

6 Pray that Christ will shine through every 
aspect of the celebration 

7 Pray that the speakers will be inspired as 
they prepare 

8 Pray for the musical ministry of the 
weekend 

9 Pray for the planning committees working 
on various aspects of the celebration 

10 Pray that financial commitments will be 
realized 

11 Thank God for the unique place Salvation 
Army ministry has had within the 
Christian Church in Canada and Bermuda 
for 125 years 

January 12-18 

Focus on Newfoundland and Labrador West 
Division 

12 Pray for the congregation at Park Street 
Citadel, Grand Falls-Windsor, that they will 
grow in spiritual maturity and be spiritually 
equipped as they work through the implica- 
tions of gift-oriented ministry 

13 Pray that God will continue to equip and 
use local leaders at Botwood, and for direc- 
tion in filling vacant leadership positions 

14 Pray for intentional spiritual formation and 
discipleship at Grand Falls Citadel 

15 Pray for a breakthrough that will bring 
unsaved people to Christ at Bayview 

16 Pray a spiritual awakening and souls to be 
saved at Little Bay Islands 

17 Pray for the youth and children's ministry 
at Corner Brook Citadel and for those who 
minister to young people daily 

18 Pray for Mjrs Junior and Verna Hynes, 
divisional leaders, and other DHQ staff, that 
God would direct their decision making. 
Pray for planning committees who will meet 
frequently in coming months to prepare 
this year's provincial congress. Pray for God's 
continued guidance in implementing the 
divisional stabilization plan. Pray for the 
divisional retreat in February 



January 19-25 

Focus on Discipleship 

19 Pray that we will be a discipled people — 
becoming like Jesus 

20 Pray that we will be a discipled people — 
seeking God together 

21 Pray that we will be a discipled people — 
immersed in God's Word 

22 Pray that we will be a discipled people — 
obedient in prayer 

23 Pray that we will be a discipled people — 
authenticating faith in community interaction 

24 Pray that conversations about discipleship 
will lead to exciting possibilities within the 
community of faith 

25 Thank God for the person who helped to 
disciple you on your spiritual journey 

January 26-31 

Focus on Saskatchewan Division 

26 Pray for the divisional women's ministries 
trip to Bangladesh, that the Holy Spirit 
would lead and guide every aspect of 
this visit 

27 Pray that the Grace Haven/Gemma House 
building project in Regina will move ahead 
quickly, and that staff and residents will 
feel God's presence during this period of 
transition 

28 Pray for Haven of Hope Church, Regina — for 
its amalgamated ministries and children's 
programs, for effective outreach, for the 
new leadership team and for growth in holi- 
ness for all corps members 

29 Pray for the Regina inner-city street ministry 
and drop-in centre and the volunteers who 
run it 

30 Pray for Regina's Waterston Centre and 
Waterston House, that staff will have the 
strength to carry out their responsibilities, 
residents will experience new hope in Christ 
and that more people will volunteer to help 
with this program 

31 Pray for the new Rahab Home project, the 
expansion of the Saskatoon Bethany Home, 
new ministry possibilities for the Saskatoon 
Community Centre, the reorganization of 
advisory boards in Saskatoon and Regina, 
the Prince Albert research project for the 
sexually exploited and for new outreach 
opportunities in Moose Jaw 



Watch for future issues of 
as we explore these themes 

February — Partners in Mission 

March — Music and Gospel Arts 

April — Social Services 

May — Rural Ministry 

June — 125th Anniversary Celebration 
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Giving Hope Today: 
A Manifesto 







I believe in compassion 
I rely on God's strength 
I live out my faith 
I point people to hope 

I Am Giving Hope Today 

I am part of my community 
I am part of my region 
I am part of my nation 
I am part of my world 

I Am Giving Hope Today 

I am involved with heroes 

I am involved with victims 

I am involved in my neighbourhood 

I am involved with God 

I Am Giving Hope Today 

I am an Army 

Drafted by the Creator 

Commissioned by a man who defied death 

My enemies are despair and destruction 

My ammunition is grace and mercy 

My allies are generosity and potential 

As I stand in solidarity with others, we all grow 

I Am Giving Hope Today 

I feed empty lives and hungry spirits 
I rebuild hope from shattered dreams 
I am a willing listener for a hurting person 
I am a bottle of water for a weary firefighter 
I am a safe shelter for a weary traveller 
I am an opportunity for a child 
I am an answered prayer 
I am a second chance 

I Am Giving Hope Today 

I am a humble steward of other people's generosity 
I connect strength and gifts to aspirations and dreams 
I am a faithful executor of others' goodwill 
I take responsibility seriously 
I am blessed and a blessing 



I Am The Salvation Army 
Giving Hope Today 
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